St. Anthony Park Community Council

Board of Directors

Thursday, January 12, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Approved February 9, 2006
Presiding: Ranae Hanson
Board Members and Alternates Present: Ray Bryan ,Matthew Carlson, John Dodson, Suzanne Garfield, Greg Haley, Rick Macpherson, Lisa Nicholson, Ferdinand Peters, Arnold Ramler, Gregg Richardson (recorder),  Traci Warnberg-Lemm, Bruce Weber, Grant Wilson.

Board Members and Alternates Absent:   Belinda Escalante,  Paul Kirkegaard, Deb Kuehl, Ron Sundberg. 

Visitors:  Jon Schumacher (St Anthony Park Foundation),Tanya Bell (Wellington Management), Linda Jungworth (Ramsey County Commissioner Janice Rettman’s office).
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Hanson opens the meeting at 7:02 p.m. People present introduce themselves. 

December 8 agenda is approved.  (Macpherson moves, Warnberg-Lemm seconds).

Park Midway Bank building update
Axelson reports that the city passed variances requested by Park Midway Bank, and Council has received e-mails and calls with concern about approving these variances, mostly regarding the process followed.  She notes that usually in these cases, Council considers more than one aspect of such a major project.  Only one concern was regarding parking, the subject of the Bank’s variance request.  Three main community concerns are the environmental impact, the ascetics of the exterior façade, and the site plan.  The Bank is willing to work with the community on these concerns, and a community meeting has been scheduled for February 2.  The liaison committee will be led by Ann Commers.  Nina copied the city on her responses to community members, pointing out once again that this short timeline is the result of the 60-day rule which Council has already expressed concerns about.  Bryan notes that the Bank should have announced plans earlier in the Bugle.

St. Anthony Park Foundation presentation
Jon Schumacher of the foundation describes the foundation’s role as providing annual grants to non-profits;  they support, but don’t carry out projects.  They are looking for larger, longer-term issues to address.  Their new special initiatives focus on education, non-profits and retail and housing.  They are very interested in working with Council.  In 2005 they affiliated with the St. Paul Foundation, which will help to stabilize their position.  Questions:  Dodson notes that Council tabled the affordable housing project—will the foundation communicate with us if they act on that?  Schumacher replies that Council will know first, and the granting cycle opens February 1 to mid-April.  Weber asks about “empty nest” housing—will this happen mostly in north or south St. Anthony.  Schumacher replies that they want to be close to retail, which is currently focused mostly in north, but may soon be more in south.  Weber notes that Land Use Committee is currently working on this issue.  Garfield thanks the foundation for supporting the Council on District 12 Plan work.

Wellington Management presentation
Tanya Bell describes Wellington’s new initiative, Urban Blueprint, in the Mia’s Roasting Stones space at University and Raymond, which intends to be a resource for community development, with information on housing available, and e-mail solicitation for ideas on community improvement.  They are currently selling condos in Emerald Gardens and Metro Lofts, and a Dunn Brothers will open there in  June.  They have not yet signed other commercial tenants.  They are currently discussing options with Riverside Market and Trader Joe’s for space in 2700 on the Avenue.  They are also trying to obtain a resolution through the City Council to tear down the “Federal” building (also known as the Colonial and soon to be known as the Avenue), in order to start new construction there in the fall, and are still in discussion with USBank over development on that property, which would not begin until after the development of the “Federal” site.  The 2700 site is currently construction fenced, and they would like to use the fence for ads and community announcements and public relations. 

 Questions:  Bryan asks whether local artists could have a free “art” panel?  Yes, Wellington would welcome that.  Axelson asks whether the current sign that says “Prospect Park” could be changed to “St. Anthony Park?”  Yes, that will be changed.  Garfield asks whether Bell has read the new District 12 Plan?  No, but she intends to soon.  Weber asks whether the 2700 site will have parking underneath.  Yes, and the grocery will have its own parking, with plenty for the retail area.  Weber asks whether Wellington would be willing to meet with Land Use Committee to discuss design standards, particularly to insure variety.  Yes.  Haley notes that Council has been in discussion regarding the proposed JPI development on the Hubbard site, and asks what Wellington’s sites are zoned as.  They were industrial, and were not rezoned—TN zoning was not yet created when Emerald was developed.  In regard to Metro lofts, you can’t do 5-story development under TN3.  Haley asks whether she believes the JPI development is appropriate for that site?  Bell says many students are moving into Emerald, so there is demand.  Macpherson asks about Wellington’s experience with cars—do students own cars?  Yes, Emerald has a waiting list, and Metro Lofts does not have any second spaces.  Is demand at least one per unit?  Bell replies, closer to 1.8.  Macpherson asks if she has concerns for increased traffic with the JPI development.  She believes is will not be significant—residential traffic does not compete with commercial traffic due to different hours. 
Land Use Committee resolutions

Macpherson  moves and Weber seconds the following resolution from Land Use Committee:  St. Anthony Park Community Council does not oppose the proposed subdivision of land at 2650 University Ave. W. between Emerald and Curfew to create three tracts.  This is basically a technicality involving the same Wellington property to be subdivided in a different configuration.  Passes unanimously.

Macpherson  moves and Weber seconds the following resolution from Land Use Committee:  St. Anthony Park Community Council approves the Dubliner request to extend the liquor service area and a sound level variance for their tent party on March 16th from 5pm to 2am and on March 17th from noon to 2am.  Music will stop at midnight.  Axelson says that she did not contact Bonnie’s, as Bonnie’s usually chooses not to come to Council regarding this annual event, but takes an attorney to the city to oppose it.  Axelson canvassed all other contiguous businesses last year, and there were no complaints.  Motion passes unanimously.

Summit-University light rail meeting
Axelson, Bryan and Haley attended this meeting, which was a little confusing, with different groups bringing different expectations.  They set a date for another meeting.  Should we continue to participate in this, or just work with the University United initiative?  Haley notes that we don’t want to have two parallel groups.  He notes that some groups present saw LRT as ruining their neighborhoods.  Axelson notes that the new mayor has likened this project to the I94 impact on Rondo several times this week.  Haley wants to confirm that we are in favor of LRT?  Bryan notes that people and businesses we represent have concerns about it, that we need to represent as well.  Many current businesses may not be able to afford rent here in the future.  Garfield notes that Frogtown is concerned about the potential loss of local businesses.  Weber asks whether the city can help these businesses.  Axelson notes that this is what this group is working on.  Weber reiterates that he doesn’t want to see two different citizen groups.  Axelson says the Transportation Task Force should deal with this issue.  Garfield asks whether this Summit University group could be urged to join the University United group?  Bryan and Haley will continue to attend.

Proposed by-law change

Dodson describes the context of the proposed by-laws change.  This came from Executive Committee, which wanted to eliminate write-in candidates from the by-laws.  There were not write-ins until about 5 years ago, to accommodate a candidate who missed a filing deadline.  Since that time there have been instances of “prank” candidates elected.  Intention is to have candidates introduce themselves to the community.  This requires less lead time now, since candidates can go on the new website even if they miss the Bugle deadline.  Dodson moves and Weber seconds the motion:  St. Anthony Park Community Council  changes the by-laws to read:  “Delegations for the residential areas shall be selected as follows from the eligible slate of candidates as reviewed by the nominating and election committee.  or any qualified write-in candidate.”    Bryan says that write-in candidates have increased diversity on the Council, and that there are two sitting write-in candidates now on the Council.  With more transitional housing there may be particular issues that the Council is unaware of, for example, by talking to people on Raymond, he discovered issues of interest to them, and wrote in himself and Arnold Ramler.  Peters asks what the phrase “qualified write-in candidates” means in the proposed deletion?  They must be over 16 and live in the neighborhood.  Haley asks if this is a “grass-roots” organization, why not have write-ins?  Axelson notes that Executive Committee recognizes the need to be more proactive in recruiting candidates.  Resolution fails, with 3 in favor, 7 opposed, and one abstention.  Garfield notes that the Community Connections Committee should help recruit more candidates.  She, Richardson, and an undetermined business delegate currently comprise the Nominations Committee.
Proposed JPI development
Sparks says that JPI has appealed to the Board of Zoning Appeals to reverse the decision of the Zoning Administrator and won.  Bob Straughn believes we have grounds to appeal the decision.  Peters found money to fund our opposition.  We received a copy of JPI’s request for site plan review, but not their zoning change request yet.  They did include their zoning change material in the site plan review material..  If that request arrives in the next couple of days, that hearing would be February 2. Weber moves and Macpherson seconds the resolution:  St. Anthony Park Community Council shall appeal to the City Council to reverse the Board of Zoning Appeals ruling regarding the JPI development.  Passes unanimously.  Axelson says Councilman Benanav tells us we need a better reason to uphold this appeal, but this is only about the BZA’s decision.  Peters says we need votes, and if Benanav doesn’t support this, we’re in trouble.  Other neighborhoods fear this as a precedent.  Haley points out that this site is zoned I1, and Tanya Bell just said that Emerald did not need a zoning change to build on I1.  JPI wants a TN3 designation for a reduction of parking requirements.  Garfield asks if Prospect Park is supportive of this?  Axelson says they are not entering this appeal.  Haley asks how Minneapolis succeeded in stopping this project on their side?  Axelson replies that it was only about zoning.  She suggests a working group to address their site plan review.  Several members volunteer-- Macpherson will convene volunteers.

Networker distribution
Axelson distributes a document on options for Networker distribution.  She has questions such as how many readers it has, and how to get more readers?  She would like more input from Council.  STS is free, but has not been a very reliable distributor.  Distribution via the Bugle would put out 10,000 copies, but still can’t always reach apartments.  Has considered increasing frequency to monthly or bi-monthly.  She notes that none of these options break even.  Garfield asks if blockworkers could distribute some?  Axelson says they don’t want distribute.  Haley asks about a half-page in the Bugle?  Axelson says it would be less money but also less content.  Peters moves and Dodson seconds the motion:  St Anthony Park Community Council authorizes Axelson to try to get sponsorship for one year for Networker distribution option 2.  Garfield is concerned that if it comes wrapped with ads, more people will toss it.  Axelson says many people do anyway.  Haley asks about a half-page Bugle ad?  Weber says this would cost $500 per month, and Axelson adds that this would also bring no offsetting revenue.  Motion passes with one opposed.

2006 budget

Dodson presents a draft budget comparing 2005 with proposed 2006.  He notes that the new budget will show less expenses due to no District 12 planning or new computers this year, with more allocation to other programs.  Dodson moves and Peters seconds the motion:  St Anthony ark Community Council adopts the 2006 budget prepared by John Dodson.  Garfield notes that we need to add a 3% COLA on the $35,000 wage, Dodson accepts as a friendly amendment.  Motion now reads:  St Anthony Park Community Council adopts the 2006 budget prepared by John Dodson, with the addition of a 3% cost of living salary increase.  Motion passes unanimously.
Announcements

Sparks announces that Council will not sponsor the neighborhood garage sale this year.

Axelson notes that Michael VanKeulen has resigned from Council due to overcommitments.

The meeting is adjourned at 9:02pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, January 26, 2006

South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Approved February 9, 2006

Presiding: Ranae Hanson

Board Members and Alternates Present: John Dodson, Suzanne Garfield, Greg Haley, Brian Longley, Rick Macpherson, Arnold Ramler, Gregg Richardson (recorder), Bruce Weber. 

Board Members and Alternates Absent: Ray Bryan, Matthew Carlson, Brenda Escalante, Paul Kirkegaard, Deb Kuehl, Lisa Nicholson, Ferdinand Peters, Ron Sundberg, Traci Warnberg-Lemm, Grant Wilson. 

Visitors:  Eric Galatz (Leonard, Street and Deinard), Lance Hanna (JPI), Bill Smith (Biko Associates), Joe Ring and Florence Littman (Prospect Park East River Improvement Association), Jane Prince (Jay Benanav’s office), Patricia James (PED), Nick Mennel (JPI), Jared Andrews (Loucks)
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Hanson opens the meeting at 7:00 p.m. People present introduce themselves. 

Proposed JPI project presentation

Eric Galatz, attorney for JPI, says JPI has submitted applications and a site plan to the city requesting rezoning the Hubbard site to TN3, and four variances.  There is a controversy with the city over the designation of rooming house vs. apartment building.  Because of the site limitations they can’t meet the requirements for frontage or the 25-foot setback.  They have met twice with the Land Use Committee.  They are exceeding the city’s parking requirements by 50% for an apartment building or rooming house.  They need one parking space for 3 bedrooms and are proposing 1 space for 2 ½ bedrooms.  They are scheduled for a hearing regarding the rooming house/apartment issue on February 2 and putting off the rezoning hearing until February 16.  They want to inform Council of their current plans.

Lance Hanna of JPI says JPI built Jefferson at Plymouth and Jefferson Commons at I94 and Huron.  They are intending a 150-unit development on 4.3 acres, with common areas/amenities centers and both detached garage and surface parking.  They see a need for higher quality student housing near campus, as current housing stock is 98% occupied.  The site is on a heavy bus node, and a University United study says 27% of these riders are University-related.  Hubbard has been trying unsuccessfully to sell this site for commercial purposes for 8 years.  This is adjacent to an isolated residential area north of University Ave.  It has easy access to the bike path along the transitway.  The development will yield $450,000 in new property taxes.  The Minneapolis 29th Avenue Corridor study proposed residential development west of the site.  JPI’s proposed project will be 35 units per acre density, 4 stories, with non-residential frontage of amenities and facilities.  The east side faces the back of an industrial building.  There would be three buildings with a courtyard surrounded by double rows of surface parking.  The apartments are fully furnished.  

Questions:  Macpherson asks what will happen to furnishings if JPI sells the property?  In the past they’ve always remained furnished.  Weber asks if they would require furnishing and onsite management in a contract if they sell?  No.  Ramler asks if low-income students can afford this? They do internet-based surveys to see what market can bear.  Undergraduate students don’t qualify federally as low-income.  Galatz says that the development will be market rate and not subsidized.  When JPI sells, buyers continue to manage in the same way.  It doesn’t pay for investors to cut corners.  Dodson asks if they sold the Minneapolis project to GMH?  No, to Evergreen.  Dodson asks if they still manage the Huron property?  No.  And do they still pay for police security?  Yes.  Ramler asks whether there is satisfaction with other properties they’ve sold?  They’ve owned most properties one to seven years.  Ramler asks about any problems?  Some problems, but they’ve learned from these.  When they have conduct issues, they work with the University and neighbors, and they hire extra security for some events.  Richardson says their previous documentation says that about 40% of students operate cars on campus—was this a study of the U of M, and did they look at what percentage of off-campus students actually own cars as opposed to those who operate cars on campus?  Their study showed that 40-45% of students owned cars, and they are providing parking for over 40% They surveyed several colleges in the Twin Cities, and most had 1.7 spaces per housing unit.  Macpherson says we need to know more about parking and access issues, as well as Prospect Park’s opinion of this project.  Hanson say we also need to consider general issues of placement of student housing.  Galatz says JPI would like to hear what Council is concerned about.

Joe Ring of Prospect Park East River Improvement Association (PPERIA) presents a document offering their views.  St Anthony Park residents have been asking them about their views of the JPI project.  They had issues with the Jefferson Commons project, for example only one building has an elevator because PPERIA insisted.  They did not support this project on the Minneapolis side of the line, partly because it appeared to be another Jefferson Commons, and the developers didn’t address the fact that the Bedford intersection is already dangerous.  The city of Minneapolis decided not to support it, partly because it contradicted the SEMI plan for industrial development of that area, providing needed jobs.  There was controversy over the 29th Ave Corridor study, and final draft of the study did not show the residential area that JPI just displayed in their presentation. Bill Smith of Biko Associates says that their organization had been willing to work with the city to investigate the Bedford intersection problem.  Galatz says they get developers together to see if a proposed type of development is feasible.  At the time of the study industrial use may have been feasible, but is no longer.  Weber asks Ring if PPERIA’s position is more opposition to student housing or desire for industrial development.  Ring says it is desire for industrial development.  Further west on the west side of Malcolm student housing would be permissible.  Galatz says Hubbard has been testing the market since 1998, and industry is not interested, due to no truck access and other issues.

Garfield asks if there really is only one elevator in Jefferson Commons?  And is this true in other JPI properties?  Answer, it is often not required, even for ADA access.  Where are stairways in this plan?  Answer, on both ends of the hallways.  Several people point out that the floorplan shows stairways on only one end of the hallways.  Answer, this must have been an oversight, they will definitely be there in final versions of the floorplan, they are required by the city.  Macpherson says access and transportation issues are a concern.  Is there a connection to Territorial or Berry?  Answer, yes, to both.  Macpherson says this is poor access to I94.  He believes their estimate of the number of cars is very low, and also doesn’t take into account future increases due to LRT development.  The Hiawatha LRT experience shows more people outside the neighborhood parking to ride LRT. He said that parking near 4th Street in Minneapolis was already tight. Hanson expresses concern about 500 college students in an area isolated from any other residents. She said that student housing needs to be integrated into the community so that the students can be socialized, involved and addressed when problems arise by caring neighbors.  It is not safe to isolate a large community of college students without neighbors around or university supervision. We should also consider the fact that the site is part of a wildlife corridor, and that corridors are part of the environmental section of our new District 12 plan. She feared the impact 500 students would have on this area where industrial use means people there daytime and weekday only, residential means a presence around the clock.  Ramler asks whether the development is handicapped-accessible.  Yes, it meets state and federal guidelines.  Haley says that city zoning ordinances say TN3 zoning is intended to support a mix of uses and housing styles, and this project does not support the intent of TN3.  Weber feels the zoning is being done to fit the needs of parking, and not vice versa.  Galatz says JPI is providing the required amount of parking, and they can’t provide all the mix of uses on one 4-acre site.  TN3 zoning works best for the density that they need.  Weber says he is concerned that JPI has been to Land Use twice already, and heard concerns but haven’t changed anything in the plan in response to concerns expressed about the amount of parking or green space, for example.  Answer, those two requests are contradictory.  Longley says we have been concerned about density in that area already.  Haley says that we have just completed our new long-range District 12 plan, and have proposed continuing industrial use of this area, and it is an important aspect of the proposed Science and Technology corridor development  He moves, and Weber seconds, the following motion: 

Whereas, the District 12 Plan calls for the area north of University and west of Hwy 280 to remain Industrial zoning (I-1);

Whereas, the entire parcel (Minneapolis + St. Paul parcels) would best be developed as one project and the City of Minneapolis has also restated their intention to maintain the westerly portion of this site as Industrial so that JPI will not be able to include the parcel in their project;

Whereas, TN-3 zoning was intended to support a mix of uses - residential, commercial, civic and open space. It is also to support a mix of housing types, styles and sizes to accommodate households of varying sizes, ages and incomes. The JPI project proposes a single use with one housing option marketed solely to college students which is not the intent of the TN-3 zone;

Therefore, SAPCC opposes the rezoning of this property from I-1 to TN-3.

Passes unanimously

The meeting is adjourned at 9:10pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, February 9, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Draft Minutes (approved . . ., 2006)

Presiding: Ranae Hanson
Board Members and Alternates Present: Ray Bryan , Matthew Carlson, John Dodson, Brenda Escalante, Suzanne Garfield, Greg Haley, Brian Longley,  Rick Macpherson, Lisa Nicholson, Ferdinand Peters, Arnold Ramler, Gregg Richardson (recorder),  Traci Warnberg-Lemm, Bruce Weber

Board Members and Alternates Absent:     Paul Kirkegaard, Deb Kuehl, Ron Sundberg, Grant Wilson.

Visitors:  Dan Hartnett, Chris Calla, Linda Jungworth (Ramsey County Commissioner Janice Rettman’s office).
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Hanson opens the meeting at 7:00 p.m. People present introduce themselves. 

December 8 agenda is approved.  (Weber moves, Carlson seconds).
January 12 minutes are approved (Weber moves, Warnberg-Lemm seconds).
University and Hampden site plan review
Dan Hartnett, owner of the old Wright building site at Hampden and University, presents a plan to build an office/warehouse building on the site, which is the vacant lot behind the Holiday station.  The building will be 13,000 sq. ft., and 24 feet tall, and already has a tenant, LPT Labs, a chemical company, to occupy 6,000 sq. ft.  Hartnett expects to be able to find tenants for the remaining space. Questions:  Macpherson asks where the entry will be?  Hartnett says the parking lot entrance will be off Pillsbury.  Weber asks about exterior material?  Hartnett replies precast concrete, buff colored.  Dodson asks if this is in the recently designated Historic District?  Hartnett says no, that ends at the Wright building.  Garfield asks whether they plan to incorporate green design principles.  Hartnett replies no plans at present, but they would like to explore the possibilities, possibly retro-design aspects.  They looked at windmill power for the site, but it took too many windmills, and geothermal energy was impractical there.  Peters asks if they have spoken with University United?  Hartnett says no.  Peters says UU is encouraging more density along University and has he considered a second story?  Hartnett says this is as large as the city will allow with the parking spaces available.  Axelson asks if he would consider a second story, if Council would support a parking variance?  Hartnett says the building is tall enough for a second floor, and he is open to the idea.  Garfield asks if he has seen Council’s new District 12 Plan?   No.  Garfield says we should get him a copy.  Peters asks if he is familiar with the railroad right-of-way easement adjacent to the site?  Hartnett says he would like to obtain that land, but it’s a city right-of-way.  Kraus-Andersen would like to run utilities under the track.  Hartnett believes the track should be moved, and it could be taken back to Vandalia.  Axelson says the city is reviewing the site plan March 2.  Weber asks if there are no variances requested?  No.  Peters says that drainage will probably be a concern for the city, and that they will probably require some engineering.  Hartnett says they will probably have roof drains into the sewer on Charles.  Peters asks whether the city will approve that?  Hartnett believes so.  Weber says we really want to encourage higher density—would it be relatively easy to add a second story?  Hartnett says if he could fill it quickly with tenants, he could add a second story later, and had not really thought about requesting a parking variance.  Weber moves and Longley seconds the motion:  St. Anthony Park Community Council supports the project at 2196 Charles and encourages the owners and the city to consider options for drainage, green design, green roof, increased density and landscaping.    Motion passes unanimously.  Hanson suggest that the Environment Committee try to get soil samples from the site before construction begins.

Executive Committee update
Dodson reports that the new Council website is up at www.sapcc.org.  Committee discussed EC representation for the new Community Connections committee.  Council by-laws say standing committee chairs represent their committees on EC, but must be Council members.  Traci Warnberg-Lemm is currently chairing the committee, and is willing to continue, but won’t be running for re-election to Council in April.  Weber suggests that the committee have a co-chair from Council to serve on EC.  Warnberg-Lemm is willing to represent the committee on EC, but much of EC’s work involves planning for Council. This will not become an immediate issue until after the elections, perhaps a new Council member will be willing to serve as committee co-chair and EC representative.

EC would like to invite the new mayor to our March meeting.  Longley says if we do, we should announce his visit in the Bugle, and perhaps meet in a larger space.  Axelson will get try to get an article into the Bugle.  Dodson says EC wants to make sure that Environment Committee follows up on traffic calming in time for a CIB funding request this year.  Also the JPI appeal has been postponed.

Community Connections committee report
Committee chair Warnberg-Lemm says the new committee has lots of ideas, and is trying to work out logistics of implementation.  Current members are herself, Escalante, and Carlson.  They want to explore ways to improve citizen participation in the community, and to be proactive, not reactive.  Not to become party-planners, but to empower people to participate in the direction of their community.  They spoke to a potential youth delegate to Council at the open house earlier this evening, and another resident willing to work on a community events calendar.  Also explored the idea of a community “think tank.”  They recognize that Council responsibilities are increasing, and this requires involving more neighbors in community functions, planning ahead, so this need does not arise only in times of crisis.
Land Use Committee resolutions

Weber reports that the last Land Use meeting, involving plans for the new Park Midway Bank building was the best-attended ever.  There was plenty of good input from the community on the proposed building.  

In other committee business, Weber moves, and Macpherson seconds the motion:  St. Anthony Park Community Council supports the variance request for the new single family home at 2112 Hoyt Ave. W.  Weber says this was a very reasonable request for a setback  similar to other homes on the street, that the two adjacent neighbors supported.  Motion passes unanimously.

Weber says a plan was also presented for a new two-story commercial/residential building on Raymond, on the lot next to Hampden Park Coop, where a small antique store currently sits.  The property owner was not too well-prepared in presenting the plan, and will return to committee later.  There were questions at the meeting about parking, and the loss of the grove of oaks.  Peters asks if the owner owns the part of the site with the oaks?  Weber replies that he does.  Garfield says she was concerned about design standards as well as the trees, and would like to give him a copy of the District 12 Plan to give him a sense of community concerns for new development.  Ramler believes it is not clear how much of the land he actually owns.  Richardson expresses concern that, given the difficulty of keeping profitable businesses in similar spaces nearby, even at lower rent in older buildings, it would be difficult for new construction on that site to successfully cash-flow, and it may end up largely vacant.

Nominations committee
Garfield says the committee met January 26, and have prepared a task list for April elections.  She distributes a signup sheet for volunteer tasks.  There will be three polling places this year, including a new one in Emerald Green.  There is also a signup sheet for Board mentors.  There will be eleven openings on Council this year, and she encourages all Council members to work on recruiting good candidates.  Candidates elected on April 11 will be invited to attend the April 13 Council meeting.  Council used to select officers at the May meeting, but moved to June last year, to provide more orientation time, and will do that again this year.  Axelson distributes flyers for the March 9 open house, with election information, to Council members  to pass out. 

Executive Director report
Sparks says that Axelson did an excellent job in planning the bank meeting.  Axelson says she was pleased and surprised at how well it went.  Sparks says that the bank’s motive is primarily to be able to expand, and that the public will be given another opportunity to see new plans.  Despite the publicity and large community turnout, the office still received some complaints that this was a “closed” process.  The office is still getting quite a few calls, and some community members would like to see a small area plan for the retail strip along Como.

The JPI appeal and rezoning hearings were postponed until February 15 and 16.  City Council representative Benanav believes that this project is neither an apartment building or a rooming house under current city definition, and is working on a new ordinance to define it.  Council needs to state clearly and strongly what our issues are.  A large turnout for the meetings would be good.  Peters says if they are writing a new ordinance, they may rule against JPI, to postpone deciding until the ordinance is adopted.  Weber asks are we against any housing on this site, period?  Council consensus is that  we are against any new housing there—this violates our new District 12 Plan for that area.
Transportation summit report
Richardson reports on the St. Paul transportation summit held at Hamline on January 23.  There were presentations by most relevant city, county and state agencies of plans and activities involving mass transit,  railroads and roads.  This was intended to be only an introduction to more public meetings in the future, not intended this time primarily for discussion, but only presentation.  Currently both LRT and buses are being studied for the University Ave. corridor.  There are plans for commuter rail as well, that would run through the Burlington Northern yards, and high speed regional rail, with a line from Chicago to the Twin Cities.  Light rail, commuter rail, regional rail and buses would converge at a “Grand Central Station” at the old post office in downtown St. Paul near the river.  At the same time, funding is far too little for these proposed projects.  Because of SAPCC opposition to extension of Pierce Butler through our neighborhood, as well as concerns about traffic along University Ave. associated with new developments, the entire District 12 was shaded blue  on a map of projects, indicating a proposed transportation study for the area.  State Representative Alice Houseman stressed the importance of mass transit for the future of St. Paul.  Five corridors in Minneapolis have received all the new mass transit funding so far.  Mayor Coleman told the summit that Minneapolis Mayor Rybak is calling Central Corridor (University Ave.) funding his first priority.  Garfield adds that the proposed constitutional amendment being offered as a referendum item this fall would dedicate revenues from the state motor vehicle sales tax to transportation funding, with 40% going to mass transit, but Hausman says even if this is approved, it won’t come close to the funding needed.

The meeting is adjourned at 8:45pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, March 9, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Approved April 13, 2006

Presiding: Ranae Hanson
Board Members and Alternates Present: Ray Bryan , Matthew Carlson, John Dodson, Belinda Escalante, Suzanne Garfield, Greg Haley, Brian Longley,  Ferdinand Peters, Arnold Ramler, Gregg Richardson (recorder),  Traci Warnberg-Lemm, Bruce Weber

Board Members and Alternates Absent:     Paul Kirkegaard, Deb Kuehl, Rick Macpherson, Lisa Nicholson, Ron Sundberg, Grant Wilson, Linda Jungwirth (Janice Rettman’s office)

Visitors (some of these visitors came to open house only):  Mayor Chris Coleman, Joe Spencer, (Mayor’s office), Heather Magee-Hill (Senior Chore Service), Harriet Mednick (Senior Chore Service), Chris Calla, Sherman Eagles, Jeff Harrington, Hannah Longely, Char Pellett, Emily Woodall, Jeff Ehrich, Mia Peron
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Hanson opens the meeting at 7:00 p.m. People present introduce themselves. 

March 9 agenda is approved.  (Weber moves, Longley seconds).
Introduction and Welcome Mayor Chris Coleman
Hanson  introduces mayor Coleman, and thanks him for supporting community councils, as well as adopting the Kyoto protocols for St. Paul.  Longley, representing Land Use Committee describes changes and proposed changes impacting the neighborhood—light rail, the bioscience corridor, new multi-family housing.  St Anthony Park wants to move forward while maintaining a small town feel, and the new District 12 plan reflects this. Buildings in the University Ave. historic district are being renovated for new housing, we are looking forward to the advent of light rail, but stress our concern that the impact on local businesses be mitigated.  We want to encourage new businesses, including bioscience, as well as alternative modes of transportation, such as bike paths and pedestrian routes.  We want to encourage housing to support all income levels and life stages.  Weber discusses concerns that we currently are dealing with.  The potential of a bus barn adjacent to the new condos along University would negatively impact that entire area;  the potential extension of Pierce-Butler through the neighborhood would hinder the connections we are seeking between North and South St Anthony.  While we understand the JPI student housing project brings tax revenue into the city, our plan calls for this to be a commercial zone for bioscience-oriented business.  The 60 day rule also makes it very difficult for us to provide community input into issues affecting our area.

Garfield, speaking for the Environment Committee, reiterates our support for light rail, and our concern that businesses have necessary support to survive the construction period  We are opposed to the Pierce-Butler extension, as the neighborhood is already divided by the Burlington Northern yards, TH280, I94, the bus transitway and University Avenue.  One map shows the extension running through our current community gardens.  We are pleased with the city’s intention to do a transportation study for the area, and pleased about the mayor’s stated intention to work closely with Minneapolis.

Mayor Coleman replies that he was former president of the district council representing Frogtown, and understands that people will do more if their work is valued.  The D12 plan is an example of citizen participation.  We need to honor that work, while being flexible enough to engage in give and take.  Mayor Rybak of Minneapolis says that it is essential to get the money for the current phase of LRT planning, in order to show our ability to use the funds later, when we are ready to build.  He is sure LRT will happen.  The business concerns are legitimate, and we can learn from the experience of Salt Lake City in this regard.  Mayor Rybak understands that the two cities need to stop competing and cooperate.  We do need to look at the TH280 area and decide where our jobs are going to be.  There is great pressure for more housing, but a city without jobs is called a suburb.  St. Paul has a $20 million deficit.  It will take more than budget cuts to address this, but raising property taxes by that amount is not feasible.  Planning has been neglected in the recent past.  Mayor Coleman introduces Joe Spencer his liaison to the council.

Questions:  Garfield asks if he will be reinstating the position of district council liaison?  Answer, there will be four playing this role.  Spencer says the four of them have organized as a team, each having a focus on a particular issue as well—his role will be the arts.  Guest Chris Calla says he worked as a surveyor on I35W and says neighborhood input adversely affected appropriate development of that highway—how to avoid this problem with LRT?  Answer, there are many  guidelines to meet to get funding;  this won’t be over-engineered.  This line will be different from Hiawatha, will be subject to traffic signals, so shouldn’t snarl traffic like Hiawatha.  Ramler says we have had a number of resolutions rejected by the city in the past year, will this continue?  Answer, it is the prerogative of both city council and the mayor to review these resolutions, it is important to get together early to avoid these situations.  Weber asks what other visions the mayor has for University Ave.?  Answer, nothing should be built in the corridor without reference to LRT, increased density, a variety of heights, and support for long-term University Ave. businesses.  Need to provide closer services for higher density housing, zones for incubators for local ethnic businesses.  Weber asks about the budget deficit?  Answer, this was a state-imposed deficit crisis, we drew down the reserve fund, but didn’t create a new funding stream.  This will require both tax increases and staff cuts.  We hope the state will step in.  Garfield asks about his vision for the bioscience corridor.  Answer, this is not the mayor’s area of expertise, but University Enterprise Laboratories represents a good opportunity.  Many local players can shape this zone, but we need to educate our kids for these jobs.  Many cities are doing this now, but we need to be careful that we don’t jump on the bandwagon too late.  We should be looking ahead to see what the next new trend might be.

February 9 minutes

February 9 minutes approved (Garfield moves, Weber seconds)

Small area plan
Garfield presents a resolution passed by the Executive Committee:  St. Anthony Park Community Council will partner with the SAP Community Foundation to explore the creation of a task force to develop a small area plan for the north St. Anthony Park business district.  (Garfield moves, Bryan seconds).  This request came from the Land Use Committee.  Many neighbors are calling with concerns about rumored redevelopment in the north SAP business district, including  four story condos, and purchases of other businesses.  Will look for volunteers to work on the task force;  first step will be to complete a task force worksheet.  Discussion:  Weber is concerned that LU committee is already stretched thin, he doesn’t want to spend a lot of time on this as a council. He is concerned that the Foundation will not have as much interest down to University Ave.   Garfield says our goal is to get new people involved.  Longley says this is a big concern of many people, we can’t not be involved.  Weber asks if our D12 plan is enough guidance for the area north of University.  Guest Sherm Eagles says probably as well as it can be.  The new one-story building going up behind the Holiday station on University already does not meet the mayor’s guidelines.  Weber expresses concern about not postponing work on green space  Peters asks whether this small area plan would become an adjunct to the D12 plan?  Will this come back to us first?  Garfield replies yes, the next step will just be completing the task force worksheet.  Resolution passes unanimously

Senior Chore Service report
Program Coordinator Heather Magee-Hill  reports that she started in this position in September, and introduces Harriet Mednick, who was hired immediately after.  SCS coordinates neighbor-to-neighbor cross-generational assistance with property care for seniors.  She has begun using GIS software to map senior clients and volunteers—the database saves considerable time.  As the baby-boomers age, there will be a larger senior population, and the program will need to plan for expansion..  Because the program uses youth, there is a rapid turnover as they graduate.  Mednick says she is currently taking a Metropolitan Area Agency on Aging  class to be a volunteer health insurance information resource person.  The Transform 2010 program will help the state prepare for baby boomers turning 65.  A recent survey showed that most care providers believe that current chore services are inadequate.  Many seniors don’t know about the service.  Helping people stay in their homes will help reduce eventual nursing home costs as well.  Questions:  Ramler asks where is the greatest concentration of seniors in SAP?  Magee-Hill replies there are 300-500 in the north end.  Longley asks why the CHORE program specifically uses ROTC students?  Answer, they are a good source of volunteers.  Weber suggests connecting with block workers to identify needs.  Garfield suggests helping seniors connect with live-in help.  Sparks thanks the two for their great amount of work.

Finance report 
Dodson reviews the 2005 profit and loss statement.  Has no current balance sheet.  Is currently talking to an institution about a line of credit.  On the profit and loss statement, there should be an additional $2800 invoice from the web developer that came after the end of the year.  We did not spend all of the budgeted funds, so our deficit was smaller than anticipated.  Made up most of the deficit by donations and fundraising.  Did not apply for several usual grants or receive several usual reimbursements.  Staff costs were lower due to vacant Executive Director position during part of year.  There were changes in the district funding formula last year, and this was hard on us.  Questions:  Ramler asks whether we project a deficit for 2006?  Answer, no.  Garfield moves and Longley seconds the motion:  St. Anthony Park Community Council accepts the 2005 Treasurer’s year-end report.  Passes unanimously.

Community Organizer report
Axelson has been away from the office during much of last two weeks, due to a family medical emergency.  She has made contacts at Emerald Gardens and Berry Place.  They are trying to build community, but not yet connected with either us or Prospect Park.  They are interested in forming a block club, and will distribute our newsletter and flyers.  Do not have a Council candidate interested at this point.  Emerald can’t form an official association until they have met the minimum required percentage of units sold.  They have not convinced St. Paul police to patrol there yet.

Executive Director report
A small working group had a long meeting with JPI on March 2nd, and another meeting is scheduled for March 13.  They’ve made counters to our list of requests.  Approval of the D12 plan is lagging due to substantial turnover in the new mayor’s administration—hopefully it will be addressed by the end of March.  The mayor is looking for volunteers for a Central Corridor task force.  Dave Healy of the Bugle has appointments ready for candidate pictures for Council elections in April.  Friends of the Parks Proposed Park Land Dedication Ordinance would require new residential units built within St. Paul to dedicate a portion of land to parks and recreation use, or else pay a fee for such development elsewhere.  Can Environment Committee pass a resolution on this and send it on before the City Council hearing?  Peters says we need to read it carefully for unintended consequences.  Weber moves and Peters seconds:  St. Anthony Park Community Council authorizes the Environment Committee to investigate the  Friends of the Parks Proposed Park Land Dedication Ordinance, and send a resolution supporting or opposing it to City Council prior to hearings.  Passes unanimously.  Guest Sherm Eagles says this ordinance is typical of suburbs, and is an added cost to development, which is already higher in the city, but question is how to balance this with the need for additional green space.  Axelson says the Holman Field dike issue will go to City Council in two weeks.  There are serious community concerns about the dike, regarding effects of airport flooding on private businesses, but also serious environmental consequences.  There is not enough information or time for us to respond as a council.
Nominations committee
Garfield reports that Candidate applications for April elections are due Monday, March 13 at 10am.  We have a full slate for north, and potentially south SAP.

Weber notes that the next Council meeting is scheduled the evening of  Maundy Thursday, when many may want to attend religious services.  Should we change the date?  Consensus is that we should keep the date, and excuse those who can’t attend.

The meeting is adjourned at 8:48pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, April 13, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Minutes approved May 11, 2006

Presiding: Ranae Hanson
Board Members and Alternates Present: Ray Bryan, John Dodson, Suzanne Garfield, Greg Haley, Brian Longley, Rick Macpherson, Ferdinand Peters, Arnold Ramler, Traci Warnberg-Lemm, Deb Kuehl, Greg Haley
Board Members and Alternates Absent:     Bruce Weber, Matt Carlson, Lisa Nicholson, Paul Kirkegaard, Ron Sundberg, Grant Wilson.

Visitors:  Roger Purdy, Hannah Longley, Chris Calla, Linda Jungworth (Ramsey County Commissioner Janice Rettman’s office).
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Hanson opens the meeting at 7:00 p.m. People present introduce themselves. 

April 13 Agenda is approved.  
March 11 Minutes approved.
Visit from New Planning Commissioner

John Commers is a St. Anthony Park neighbor who has just been appointed to the City of St. Paul Planning Commission.  Commissioners are appointed on an at-large basis, so the previous commission did not have an appointee from the neighborhood.  Recently Commers voted against a SuperTarget plan for University Avenue as the only descending vote.  This vote helped raise a discussion about what plans for transit-oriented development (TOD) should look like.  Commers also briefly discussed the potential for a moratorium on big-box development on University Avenue in light of Central Corridor planning and the need for the city and retailers to be proactively planning for upcoming changes.  Commers also discussed the neighborhood’s challenges with the JPI development.  Commers voted in favor of JPI, stating his empathy for the landowner and the decade they spent attempting to develop the land.  He also felt it reflected the need for TOD in that area.  Commers expressed great interest in staying connected to the Council, although he is focusing his time on his new commitment to the Planning Commission.  

Election Results and Welcome to New Board Members

Newly elected members of the Council were introduced and welcomed to their new positions on the Board.  Incoming members are encouraged to ask questions, connect with continuing members, and be thoughtful in their committee selections.  Board Orientation will take place prior to the May Full Council meeting when the new members officially transition into their new positions.  Board manuals will also be distributed prior to the May meeting.  
Land Use Committee Update
Longley moves and Haley seconds the motions: The St. Anthony Park Community Council appoints Paul Mix and Chris Kalla to the Land Use Committee.  Motion passes unanimously.  

Longley summarized presentations for Linnea Homes and the BP gas station as presented at the April Land Use Meeting.  Everyone was impressed and thankful for the work done by Stephen Mastey.  Linnea Homes will not need any variances to proceed with their condo conversion.  The Gas station plan has good landscaping with many trees and will be including a Subway restaurant.  More information is available in the Land Use Minutes.  

Environment Committee

SAPCC was asked to consider supporting a city ordinance that would require all new developments to include or support parks space.  The Environment Committee agreed with the intent of the ordinance as proposed by Friends of the Parks, but felt that the language was lacking some essential elements.  In particular it did not allow for citizen review, it did not foster environmental innovation and it did not sufficiently protect against unintended consequences.  Peters was particularly interested in determining the square footage of park space ratio in relationship to other cities.  

Garfield moves, Peters seconds the motion:  Whereas:  The environment committee of SAPCC does not have objective information on the current supply of or demand on park facilities in St. Paul, and Whereas: The environment committee of SAPCC does not have projections of how any projected growth of the populations of Saint Paul and of nearby communities who use St. Paul parks will affect St. Paul parks, and

Whereas: The proposed ordinance seems to discount the importance of wetlands and similar natural areas as "unusable" in a way that might encourage their destruction and the loss of their natural functions in favor of highly managed areas such as sports fields or picnic areas (the value of which we explicitly recognize), and

Whereas: The proposed ordinance contains no explicit requirement that the use of any funds or lands acquired through the proposed ordinance be guided by advice from the community most immediately affected, and

Whereas: Some important issues appear to be missing from the proposed ordinance (such as the minimum size of a project that would qualify for coverage by the ordinance),

Therefore: the SAPCC opposes the proposed ordinance as presented to us on March 22, 2006 without prejudicing action we might take in the future on another version of the proposed ordinance.  Motion passes unanimously.  

Other updates relayed by Axelson included the upcoming Kasota Pond Clean-up on Earth Day, April 22nd and the Bridal Veil Creek Workshop on April 30th.  The BVC Workshop will conclude a year long study of the BVC sub-watershed and give the community an opportunity to weigh in on the recommendations from the consultants.  

Resolution for a moratorium on development on University Avenue
Sparks introduces the discussion of the moratorium by relaying the experience Lexington-Hamline has been having with a new Super Target moving into the previous location of the Sheraton-Midway.  The intention is to build a traditional big-box store, which does not conform to the common vision for University Avenue.  Lexington-Hamline and University United felt that the store should be transit oriented with multiple stories, underground parking, or other modifications exemplified at their downtown location.  Note that the Downtown Minneapolis location is highly subsidized.  There is a short discussion of the rumors of a Wal-Mart being built in St. Anthony Park and the precedent that a big-box Super Target sets.  This is why University United was proposing a moratorium on certain development in the Central Corridor.  The Council also discusses the definition of TOD for retail and determines that it would be multi-use with housing on an additional level, human scale, and intersections smaller than 600 feet.  Peters proposes that the issue needs more in depth discussion at committee level, and that any follow-up resolutions could be proposed by a committee.  It is proposed that the moratorium go back to Land Use.  Macpherson comments that the previous administration established a pattern of not communicating with neighborhood groups (ex. Bus Barn, Pierce Butler) and the moratorium may address the transition to a new administration.  Macpherson also pointed to the political lesson to be learned from our experience with JPI, that we need to work with other District Councils and that we lose when we stand alone.  Garfield mentions that University United is willing to hire an individual to research TOD language used in other large cities.  Kalla asserts that moratoriums enacted after development rights are granted could be considered inverse spot zoning.  Kalla offers to bring the topic back to the Collaborative for discussion.  This item will return to Land Use for discussion and research.  

Lexington Hamline Community Council appeal of Planning Commission decision approving the site plan for a SuperTarget on University Avenue
Given the common vision of good for University Avenue, our concerns of big-box threats in our own neighborhood, and our interest in supporting other councils, the Council is asked to consider a resolution to support Lexington-Hamline Community Council.  There is continuing concern about resolutions proposed at Full Council without committee deliberation.  Hanson points out that this resolution is a Land Use issue for Lex-Hamline, but we are being asked to support another council, not just make a land use decision.  Therefore, it would be appropriate for this issue to bypass Land Use.  It is noted that University United has offered their support to Lex-Hamline.  Target did receive a parking variance to allow 100 less spaces than the code requires, but although the site plan shows additional buildings fronting University Avenue, there are no plans in the near future for that portion of the development.  Amendments were made to the resolution. 

Garfield moves, Bryan seconds.  Because University Avenue is being considered for a $840 million improvement that will bring opportunities for Transit Oriented Development along University Avenue; 

Because the Ramsey County Regional Railroad Authority will soon be releasing its draft Environmental Impact Statement for the Central Corridor transit project which will bring us even closer to making Light Rail a reality;

Because, Target is proposing a one story structure with significant surface parking;

Because, Transit Oriented Development is defined by high density, high quality development close to a transportation corridor which reduces the amount of land devoted to parking;

Because, the premise of the Lexington Hamline Community Council appeal is that the current site plan is not consistent with the City’s Comprehensive Plan which calls for the development along University that is dense and pedestrian friendly;

Therefore, SAPCC supports the position of Lexington Hamline Community Council and asks the St. Paul City Council to refuse to allow SuperTarget at 1300 University Avenue based on the current site plan.  Motion passes with one objection.

Macpherson adds that we need to be cautious and learn from the experience of Grand Avenue.  Although we don’t want huge amounts of space for parking, we will need a plan to keep parking out of the neighborhood.  
Quarterly Finance Report

Dodson would like us to do a more extensive quarterly review in lieu of a monthly review.  The balance sheet reflects expenses and revenue for the first quarter.  Dodson’s observations were that we were down from the end of the year, but this is in part to a $2000 invoice for web development that was related to 2005 but billed in 2006.  Dodson would also like to see us put more in cds, and connect with a nonprofit financial group for borrowing money on draft.  There is also $2000 budgeted for a partial audit/financial review in 2006.  Dodson and Sparks are still in the process of collecting bids, but one has been submitted for $1700.  The Council stresses the importance of multiple bids being solicited, and a referral is made for Katherine Holzclaw.  In the comparison of budget versus actual, line 4-2015 shows a lack of funds solicited for the Networker, but this is balanced with line 6-2021 showing a reduction in dollars spent on publication.  We are budgeted to run a 1st quarter deficit (currently $2800), but our 2006 fundraising is focused on the 4th quarter with the house-tour and letter.  Line 4-1102 is also mentioned for a shortage of NPPCP revenues, but this will be cleaned up.  Dodson and Garfield would like to set aside time to help the Council gain a basic, working knowledge of the budget.  Warnberg-Lemm notes an interest in a grants/fundraising calendar being shared with board members.  This topic will either be added to future agendas or the board retreat plan.  

Staff Reports 
Axelson reports the success of our recent grant application to the SAP Community Foundation for $4000.  These funds will be used to experiment on a communications strategy.  The strategy is three-fold focusing on the Networker distribution, the website, and postcard notification of board meetings.  There will be significant measurement of participation to test the effectiveness of each strategy.  The door is open to board members who would like to participate in communications.  These new methods should help us build up our business sponsors, in addition to sponsorship packages being developed by Axelson.  Early input on this project will be more helpful then commentary after completion.  

Axelson and Hanson are currently reviewing bids from consultants for a spring board retreat.  This will require some extra time commitment from the board, but the importance and return on this time investment is significant.  

The Park Midway Bank Plan has been submitted to the City slightly behind schedule because of the Bank’s efforts to take comments from the community.  The Bank will hopefully visit the Environment Committee in April to discuss progress and Leadership in Energy and Environmental Design (LEED) Certification.  Plans will be presented back to the community by summer.  There has been a petition circulating asking the Bank to stay in their existing space and asking the current owners to do what they can to keep the Bank.  Purdy, a member of the Bank Advisory Committee, feels that we are getting a better building because of the collaboration with the neighborhood.  

Sparks notes the upcoming public hearing for JPI on the 19th at the City Council meeting.  Sparks will resend the e-mail with details and Council member links.  There was no compromise found at the Joint Meeting with Prospect Park, Councilperson Gordon’s office, and Councilperson Benanav.  Minneapolis is firmly committed to their current industrial zoning, and although they understood the benefits of a joint venture, felt they were better positioned to hold their ground against JPI.  

Sparks brings up the Light Rail Surveys she has distributed.  Members are given the answers upon their completion.  Sparks is interested in testing the Council’s progress given the upcoming round of public hearings for the Environmental Impact Statement and the collaboration and education activities surrounding Light Rail.

Old and New Business
Garfield passes the torch as the 4th of July ringleader to Longley.  A sign-up sheet to participate in the parade and festivities will be passed around in May.  
Gratitude is expressed for the service of Garfield, Warnberg-Lemm, and Kuehl.  Members share their memories of these valued volunteers and wish them well with new adventures.  

Meeting Adjourned

Minutes submitted by Axelson, staff.
St. Anthony Park Community Council

Board of Directors

Thursday, May 11, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Approved June 8, 2006

Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Chris Donaldson, Steve Haselman, Jeff Huff, Chris Kalla, Brian Longley, Hannah Longley, Rick Macpherson, Paul Mix, Roger Purdy, Gregg Richardson (recorder), Bruce Weber, Emily Woodall.
Board Members and Alternates Absent:     Belinda Escalante, Greg Haley, Ranae Hanson, Lisa Nicholson, Mia Perron-Deeb, Ferd Peters, Arnold Ramler.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Meeting opens at 7:00 p.m. People present introduce themselves. 

April 13 minutes approved unanimously.  (Richardson moves, Longley seconds).

May 11 agenda is approved.  (Weber moves, Longley seconds).
Executive Committee report
Dodson reports on planning for the Board retreat to be held May 31.  Also reports on a structure for the EC recommended by the committee to minimize size.  EC recommends that standing committees try to select co-chairs, one of whom will be EC representative, as per by-laws, and other of whom will carry most of the committee responsibility.  Try to pick an EC representative who is otherwise already on EC as an officer.

Due to short timeframe, EC acted on May 5, in its interim capacity, to approve variance requests for the BP station at Como and Raymond, following Land Use Committee’s recommendations.  The resolution stated:  The St. Anthony Park Community Council recommends approval of the rezoning from B-2 to TN2 of the property at 2102 Como Ave. The Council further recommends approval of the variance requests for parking and wall/fence variance along public street/sidewalk.  The Council recommends denial of the outdoor storage variance.  Finally, the Council agrees with waiving the condition for a 6' wall at the property line and the street access locations.
Land Use Committee report
Longley reported that the May 5 Land Use meeting was unusually large due to citizen turnout for the BP issue as well as a proposed townhome development at S. Anthony Green.  Developers of the latter don’t currently need variances, but may return later as plans develop further.  Bryan and Sparks spend a few minutes explaining the variance request process to new Council members.

Environment Committee report
Richardson brings a motion from the Environment Committee:  St. Anthony Park Community Council accepts the nomination of Nancy Dilts as an ad-hoc member of the St. Anthony Park Community Council Environment Committee.  (Haselman seconds).  Richardson says Dilts is a relatively new resident  in the neighborhood, with a background in environmental education,  who has already become quite active on the Committee.  She participated in this year’s Kasota Pond cleanup, with educational activities for children, including biological sampling from the ponds.  Motion passes unanimously.

Axelson reports on Rock-Tenn’s proposed development of a new power plant with a new fuel source.  She is organizing a joint forum with other neighborhoods to discuss options and provide input on the proposal.  This liaison role arises in part out of the Good Neighbor Agreement signed by Rock-Tenn and SAPCC last year.  Haselman, who is an employee of Rock-Tenn, says the company wants to talk to councils, including Eureka Recycling in the discussions.  They are currently on several upcoming council agendas.  Purdy asks what is the timeframe for the discussions?  Haselman says they will occur in the next couple of months.
Community Connections Committee report 
Axelson reports that CC committee began last fall as a result of community interest expressed during D12 Plan process.  Has had only three members until now, but some new Council members have expressed an interest.  Among their proposed projects are a web-based community calendar and welcome packets for new residents.  They also have a communication grant to develop The Networker.

Executive Director report
Sparks reports that the draft Environmental Impact Statement for the proposed central corridor LRT has been released and public comment is due June 5.  An LRT Collaborative meeting is scheduled for May 18.  Axelson points out that the EIS covers considerably more than just the environment.  She has made summaries, and Sparks will send out the information to Council.  It is also available online  She encourages all to review and send in comments.  Weber asks whether the report includes any details on the proposed Pierce-Butler/Granary Road extension?  Axelson says no.  Kalla encourages all to submit not only concerns, but proposed solutions to the concerns.  

There will be a National Night Out planning event May 18.

The Board retreat will be May 31st, 6:30 to 9pm.
Delegation caucuses
The North St. Anthony, South St. Anthony and business delegations break for caucuses to nominate officers.  Upon return, nominees are announced.  Haselman moves, and Macpherson seconds the motion:  St. Anthony Park Community Council approves the nomination of the following officers for 2006-2007;  Co-chairs:  Business, Ray Bryan;  NSAP, John Dodson;  SSAP, Ranae Hanson;  Treasurer, John Dodson;  Secretary, Gregg Richardson.  Motion passes unanimously.
Meeting is adjourned at 8:08 pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, June 8, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Minutes approved July 6, 2006

Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Belinda Escalante, Greg Haley, Steve Haselman, Jeff Huff, Brian Longley, Paul Mix, Roger Purdy, Gregg Richardson (recorder), Bruce Weber, Emily Woodall.
Board Members and Alternates Absent:     Chris Donaldson, Ranae Hanson, Chris Kalla, Hannah Longley, Rick Macpherson, Lisa Nicholson, Mia Perron-Deeb, Ferd Peters, Arnold Ramler.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).
Guests.  Ann Mulholland (Mayor Chris Coleman’s Chief of Staff), Linda Jungworth (Janice Rettman’s office).
Meeting opens at 7:05 p.m. People present introduce themselves. 

June 8 agenda is approved.  (Haley moves, Dodson seconds).
May 11 minutes approved unanimously.  (Weber moves, Haley seconds).

Land Use Committee resolution
Weber moves and Haley seconds the resolution:  

Whereas District 12 already has three major East-West corridors; and

Whereas District 12 is trying to build connections rather than separate the north part of the neighborhood from the south; and

Whereas a Pierce Butler extension could decimate the community gardens, and

Whereas a Pierce Butler extension could remove existing homes and businesses from our community, and

Whereas a Pierce Butler extension would add noise and air pollution; and

Whereas, it is inconsistent with our District Plan; 

Therefore, the St. Anthony Park Community Council opposes an extension of Pierce Butler westward connecting it with Granary Road.
Discussion follows.  Minneapolis is somewhat in favor of this extension.  This resolution is introduced so that the City and other neighborhoods know that Council is opposed to this proposed extension.  It violates our new District 12 Plan.  Guest Ann Mulholland asks whether this is a new route, or linking to Energy Park Drive?  Weber replies that City Engineer John Mazsko shows this as a new route.  Haley points out that the D12 plan proposed crossing over the tracks to Energy Park to the east.  Resolution passes unanimously.

City budget presentation by Ann Mulholland

Ann Mulholland says St. Paul currently has a $15 million structural deficit, much of it due to state budget cuts.  Former Mayor Kelly had acted in hope that this money would be restored, spent down reserves, got some one time moneys, and carried out some spending cuts.  There will be no relief from the legislature this year, and all contingent “tricks” are played out.  Mayor Coleman created a blue ribbon commission, including five CEOs, to study alternatives.  St. Paul currently has the same property tax levy it had in 1991, gets $65 million.  Not many other options for revenue.  Currently looking at cuts, a few one time funds, how to increase revenue.  The goal is to eliminate the deficit in four years.  Asking city departments to review their missions, look for redundancies and synergies with other departments.  How do we communicate with citizens about the issue?  Individuals’ property taxes have increased already, but St. Paul’s share has not.  Mayor is currently distributing a “budget balancing simulation” DVD, and the mayor’s budget address is August 2nd.  Mulholland asks what are Council’s priorities?

Bryan remarks that closing the fire station on University is short-sighted, given the extensive  new housing development happening there, as well as a proposed new power plant at the RockTenn plant.  Haley asks what are the city’s key functions?  Mulholland replies that safety, zoning, inspection, parks and recreation, public works (largely self-funded), and civil and criminal litigation (city attorney’s office) are the main functions.  Dodson remarks that he suspects District 12 is more willing to accept tax increases than some other districts.  Weber asks how our property taxes compare to the suburbs?  Mulholland replies that in 1991, St. Paul’s were the second highest in the state (after Minneapolis);  we are now 67th.  Minneapolis remains number one or two, and their budget is now structurally balanced.  Purdy says that tax increases for the past few years have been mainly generated by the schools.  What is the city doing to educate citizens about this?  Mulholland replies council visits, the city website, the DVD, and truth in taxation hearings.  Bryan asks what about tax increment financing?  Mulholland replies that the mayor is willing to look at that for development that could otherwise not happen, but use frugally as one tool.  Axelson raises two issues:  one, many take for granted that St. Paul is safe, but crime is up.  Not the fault of police, but some patrols don’t know that the west side of 280 is still St. Paul, and St. Anthony Park does not get regular patrols.  With current University Avenue development, more patrols are crucial.  Secondly, pedestrian safety is an issue.  We are currently developing CIB funding proposals to make key roads safer.  The proposed Pierce Butler extension threatens to exacerbate the problem.  Mulholland replies that the mayor does not have a strong opinion at this point about Pierce Butler, and she will discuss improving patrolling, and that increased police presence is part of a solution.  Funding is available for twelve new officers, the city  used some savings from overtime for summer, but still understaffed.  Other responses need to be neighborhood-based.  Haley says that if  both state and federal tax revenue decreases, then the buck stops here, and he is in favor of city tax increases.  Weber asks whether there are synergies in overlapping parks and rec programs?  Mulholland says there are good examples to emulate, especially after-school programs.  Dodson asks is there anything you need from us?  Mulholland says you are a very active council, we need to hear from you.  Purdy says priorities should be put on planning efforts, our D12 plan submitted in November hasn’t been reviewed yet, and our proposed small area plan needs city support.  Mulholland says Planning and Economic Development suffered serious budget cuts, now working chiefly on large projects, but not doing much planning.  This problem needs to be fixed, but will take time.  Bryan asks whether district council citizen participation funds will be cut?  Mulholland replies that that is not under consideration.

Further Land Use Committee resolutions

Weber moves and Longley seconds the following resolution:  The SAPCC accepts the resignation of Joe Michels with regret and thanks him for his many years of service to the Community Council and the greater community.  Passes unanimously.

Weber moves and Longley seconds the following resolution:  The SAPCC approves the Good Neighbor Agreement with Catholic Charities and authorizes the Chairperson to sign and deliver the agreement.  Longley says Rick Macpherson has reviewed the agreement from a legal standpoint and is satisfied with it.  Passes unanimously.
Weber says that LU is working on green space issues in SSAP, and developments involving the antique store lot on Raymond, wants to see if the community has interest in obtaining the property.  Also the Wellington development of the “colonial building” site on University is requesting tax increment financing money.
Environment Committee report
There will soon be an electronic version of the proposed Midtown Greenway project presented by Jeff Liljgren at the last EC meeting.  MWMO is currently working on strategic planning, and in order to maintain that focus, will not be accepting stewardship fund requests this year.

Community Connections Committee report 

CC Committee is getting underway since the elections, with five new members

Executive Director report
Sparks reports that Karlyn Eckman is working on truck traffic issues along Raymond.  Sparks will be sending a letter to local business owners.  She asks Purdy to report on the small area plan committee.  Purdy reports that the committee has been identifying stakeholders for a task force, for a one year project looking at Como Avenue from TH 280 to the fairgrounds, including design standards.  Will be asking for support from the city.

Community organizer report

Axelson reports that a community meeting is planned for June 13, to address crime, graffiti and drag-racing.  St. Paul police representative will be there, Berry Place residents and local businesses have been invited.  Traffic calming task force has met, and outlined a working calendar, with two community meetings by November, to prepare for Council approval of a proposal in January.  Second planning retreat in the works, probably without an outside facilitator this time, based on action items we identified for follow-up at the first retreat.  Council should consider by-laws change regarding approval of new standing committee members.  RockTenn is presenting to district councils about its proposed new energy plant, and will present at Environment Committee on June 28, with Eureka present as well.  Rick Beeson is ready to present the revised bank plans, and is meeting again with the advisory committee on June 29th.  They will publicize on their web page, and post plans in the bank and the July Bugle.  Axelson feels they should present to Council again, since they had agreed to do so, although no further Council approval is needed.  Weber asks whether the committee is comfortable with the plans.  Purdy replies that they should have had more input, the plan is marginally better, and that he agrees we should have another presentation.  Discussion of how to publicize the presentation.  Weber says that we should make clear that this is not a forum, the plans are finalized.

Linda Jungworth announcement

Linda Jungworth reports that County Commissioner Janice Rettman’s office has available a summary of citizen comments her office has collected, regarding the proposed University Avenue light rail line.  Richardson asks whether the information is available on the web site.  Not currently.
Haley moves and Purdy seconds that the meeting be adjourned.  Meeting is adjourned at 8:20 pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, July 13, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Minutes August 10, 2006

Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Chris Donaldson, Jeff Huff, Chris Kalla, Brian Longley, Hannah Longley, Paul Mix, Ferd Peters, Roger Purdy, Gregg Richardson (recorder), Bruce Weber, Emily Woodall.
Board Members and Alternates Absent:     Belinda Escalante, Greg Haley, Ranae Hanson, Steve Haselman, Rick Macpherson, Lisa Nicholson, Mia Perron-Deeb, Arnold Ramler.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).
Guests.  Rick Beeson, Park Midway Bank;  Jeff Pflipsem, HTG Architects;  Russ Schromm, HTG Architects;  John Thomas, local landscape architect;  Connie Powell, Park Midway Bank;  Andy Driscoll, District Councils’ Collaborative;  Tom Farnsworth, resident;  Joe Spencer, Mayor Coleman’s office, Error! Contact not defined., Env. Comm. Member, Tom Fleming, resident; Jon Schumacher, SAP Foundation; Ann Commers, LU Member; Alice and David Duggan, residents; Carol Zellie, resident; Ted Mccleur, resident (spelling?); Linda Jungworth, Co. Comm. Janice Rettman’s office; Michael Russelle, resident; Lance Neckar, resident; Ann and Steve McCormick, resident.
Meeting opens at 7:05 p.m. People present introduce themselves. 

July 13th agenda is approved.  (Peters moves, B. Longley seconds).
Park Midway Bank building update
Rick Beeson, Park Midway Bank President, describes how bank has been working on plans for new building with input from the community.  Community obviously cares about the neighborhood.  Original design similar to the library, he says, was his idea, probably not a good one, as mimics rarely succeed.  Designing for this site is hard, due to diversity of commercial design along Como.  Responded to concerns about energy efficiency—this will be first bank building in the state to be LEED certified.  Will have a temporary drive-through during construction.  No question construction will be a temporary disruption on Como, sidewalk and parking lanes will close.  Using local contractors, many of them customers.  Holding a pre-construction information meeting with neighbors.  “Dig day” will allow garden club to relocate existing vegetation.  Thanks the advisory committee, and hopes they are happy with the new design.

Jeff Lipset of  HRG architects presents the design, along with Russ Schram.  Footprint has not changed significantly, but many exterior changes.  More landscaping, with access still from Doswell, three lanes for drivethrough, with ATM now set in the building in the first lane.  Exit still to the right only, but with a softer radius for turn.  Drive-through canopy is pushed back from Como.  Will include a bike rack, and parking for hybrids/carpoolers.  Most existing vegetation will be removed, but more new vegetation will be incorporated.  John Thomas, landscape architect, describes honey locusts along Como, paving, benches, and green area with shrub roses and hardy perennials.  Upright evergreens along Doswell.  Line of serviceberries along alley, with alternating sections of 6 foot cedar fence.  

Questions:  Will there be additional lighting?  Schram says there will be lower lighting in the parking lot, focused downward.  Also general contractor will have trailers on Doswell and Como during construction.  A temporary trailer drive-through facility will be on the alley.  Question:  How long will construction be?  Eight to nine months, commencing in September, after the State Fair.  Question:  Will catch basins connect to the storm sewer?  Yes.  How many inches per hour will they accommodate?  Lipset doesn’t  know, civil engineers designed, and city has approved.  Should hold water long enough to provide slow infiltration.  Lipset says the design fits the community better, particularly the height of the corner, reduced from 48 to 28 feet, and the remaining mansard roof, from 38 to 28 feet.  Advisory committee comments were favorable.  Design is simplified, with les ornamental detail.  They worked on softening the corner on the front entrance.  Question: what are the exterior materials?  Schram says brick, Kasota limestone, metal and fabric awnings.  Question:  Is there any pollution on the site?  They have done a study, there are some minor contaminants, consultants are working with MPCA, will monitor as it is excavated.  Question:  Could this building accommodate a third floor?  Physically, yes, but not enough parking accommodations.  Beeson says there will be a small unused area, will monitor traffic, and may come back in a year for a three car variance in that place.  Connie Powell says to compensate for losing Gingko’s, they are planning an espresso bar in the lobby, with freewill donations to be given to local charities.  Question:  Is a license required?  Yes.  This is modeled on a bank in Osceola  Lipset says the design is currently at 21 points for LEED certification, shooting for 28 to 31 points.  Question:  Have you looked at a permeable asphalt surface?  Yes, too many construction issues.  Beeson closes by saying the bank website has all the drawings and much more information (http://www.parkmidwaybank.com/news_relocation.php).

Minutes of June 8, 2006 are approved. (Weber moves, Purdy seconds).

District Council Collaborative
Andy Driscoll of the District Council Collaborative (DCC) describes how the DCC started in the past year to facilitate citizen input into light rail (LRT) planning process.  Ann White of Merriam Park, Frank Schweiger of Hamline-Midway, and Chris Kalla of St. Anthony Park met with University United who decided to serve as the fiscal sponsor for this group.  They are applying for additional funding from the St. Paul Foundation.  They steering committee assembled a staff in the spring.  Comments needed to be submitted to the Central Corridor Coordinating Committee by June, in response to the scoping process to determine route, and what type of transit to develop.  DCC was concerned to prevent another I94/Rondo type of situation.  The draft Environmental Impact Statement had only a 45 day comment period, and DCC had to move quickly,  They recruited eleven more community councils beyond the corridor (including PPERIA in Minneapolis), and now have a set of recommendations.

They want more stations along University Avenue, one-half mile apart rather than a mile, to be more pedestrian-friendly.  Also a beefed-up connector system of buses.  Question:  Bryan asks if they want a stop at Franklin?  No, at Raymond, with an additional stop at Cretin-Vandalia, between Raymond and Fairview.  They also want a presence on the Management committee, not just the Citizen Advisory committee.  They are getting support from all major elected officials.  US Representative Betty McCollum is concerned that this corridor link up with the downtown terminal.  Peter Bell, chair of the Metropolitan Council is trying to reduce costs, and has said that citizen participation is too costly.  DCC is concerned about how this will impact actual users, for example, fewer stops.  This should not be a speedy connector between two points, but a working passenger system.  DCC’s philosophy is to ask for more, and not compromise until it becomes clear that there is no alternative.  They see this as the backbone of the whole regional mass transit system.  He passes out a draft resolution asking for three local representatives to be appointed to the management committee.

Questions:  B. Longley asks how the representatives be selected, how are small businesses and Asian merchants, for example represented?  Driscoll says this is not yet decided.  Donaldson asks if the mayor or city council have concerns about this organization?  Driscoll says not at all, DCC has good relationships with them.  Dodson asks which councils have passed this resolution so far?  Driscoll says none yet, this is only his second presentation so far, still open to language changes, asks that we lobby for this with our elected representatives.

Land Use Committee resolutions

Weber, chair of Land Use, brings a variance request for a setback for a carport at 2279 Priscilla St.  Committee rejected the request at their meeting in the absence of the owner.  Didn’t seem to be a necessity, and didn’t look attractive.  Owner Tom Farnsworth brings photos of the proposed site.  Thus is a rental property next door to his house, wants to give the tenants an amenity, and there is not room for a carport attached to the house by the side door without the setback variance.  Peters asks if this has already been filed with the city?  Yes.  Has the city issued a staff report on it?  No.  Farnsworth says the neighbors don’t object.  Richardson says that he does not usually second guess committee recommendations, but since owner was not able to be at the meeting there wasn’t the opportunity for the normal negotiation.  Peters asks if any neighbors were opposed at the LU meeting?  No.  Purdy asks if building that close to the next property creates a yard maintenance problem?  Mix asks which way the roof will pitch.  Toward the alley.  Peters says he understands LU’s criteria, but that variances are intended for this sort of case.  Weber moves and Peters seconds the resolution:  St. Anthony Park Community Council recommends denying the variance request at 2279 Priscilla St. Discussion:  Kalla remarks that lack of a garage does not qualify as a hardship.  Peters asks if we should then never approve any garage requiring a variance.  Kalla says yes.  Peters says that hardship is not the only criteria to be considered in approving variances.   Motion fails with 5 in favor, 6 opposed.  Peters then moves and B. Longley seconds the motion:  St. Anthony Park Community Council recommends approving the variance request at 2279 Priscilla St., based on appropriate alley drainage.  Discussion:  Dodson says that since the committee resolution has failed, he is now supporting the current resolution, returning to first principles.  Donaldson remarks that the carport will enhance the value of the property, and there is nothing wrong with that, but believes that there are better ways to do it, and he will not support.  Resolution passes with 6 in favor, 5 opposed.

The minutes were later amended to include this information: Land Use decisions aren’t reversed by the Board unless either of two things occur: 1)new information is presented to the Board that was not available in Land Use (2) Negotiations happen between the applicant and Full Council.  Also, it was noted that the Land Use resolution was unanimous.

Environment Committee report
Peters reports that there was a large turnout for the presentations by RockTenn and Eureka concerning RockTenn’s desire to build a Refuse Derived Fuel powerplant.  They are losing their steam energy source and trying to protect union jobs.  Susan Hubbard of Eureka believes RDFs are a public health hazard, due to production of furans and dioxin.  Axelson says that both groups want an advisory committee and are setting up a vehicle for citizen input.  Kalla asks if anyone in the area is currently using RDF?  Axelson says Resource Recovery Facility in Elk River is.  Dodson asks whether this will increase carbon dioxide emissions?  Not known.  Sparks says Mayor Coleman is starting a $50,000 study on the economics of biomass fuel.  Joe Spencer of the Mayor’s office, speaks saying we should focus on the results we want, not on the acronym being burned.  Scandinavian countries are burning RDFs and have reduced the emissions dramatically.

Axelson says that the Environment Committee will be discussing the revised draft of the proposed parks ordinance at its next meeting, and invites Land Use members to come as well, or forward comments to her.

Community Connections Committee report 

B. Longley reports that the committee is currently electing co-chairs, and hopes to have goals for the next six months drafted soon.

Appointments

John Commers from the Planning Commission reports that the city is working on the 10 year comprehensive plan, and Planning and Economic Development (PED) is asking district councils to collectively nominate people to work on each of the five chapters of the plan.  The deadline for the plan is December 2008.  Dodson asks why they are using the councils rather than going to the city as a whole? Commers replies that they will have members representing other organizations as well.  Sparks says the district council executive directors decided to each nominate two or three people.

Axelson says she has been representing SAPCC on the Gopher Stadium Advisory Committee for the past nine months, and now that the bill has passed and they are getting down to details, it is more important than ever to have someone from District 12 on the committee.  It requires a one year commitment from July 2006 to September 2007, and needs to be in place by the end of July.

Treasurer’s report

Dodson says Kalla and Sparks will be meeting with him to analyze the budget situation.  We are in a better situation in terms of liquid reserves than we were in March, much is probably do to timing of disbursements of various grants.  There are currently five months of reserves, although this has been declining for several years.  Hard to tell whether that is a problem, or whether the amount is too much or too little.  Crime Prevention is a reimbursement program, and dollars are affected by the stage in the funding cycle.  Same with MWMO—that was a single sum, so the surplus is an illusion, and overall income is running pretty close to projections.  Will need to watch the CHORE program closely due to the way its funding works.  Overall, we appear to be in  good shape, but will need to work very hard to raise the $13,000 budgeted for fundraising income.  Would like to get authorization from the Council to discuss applying for ongoing support from the SAP Foundation.  Axelson says she believes we need a grant/fundraising strategy first.  Donaldson says he is surprised we don’t have one already.  Axelson says most district councils don’t .  B. Longley asks whether the Foundation supports anyone else in this way?  Axelson says no.
Executive Director report
Sparks reports that the fall house tour is looking for volunteers.  Rose Gregoire and Suzanne Garfield are organizing it.  Sue Conner is organizing a letter writing campaign opposing a Pierce Butler extension.  Richardson asks all to get their ED performance review forms back to him by July 28.

Community organizer report

Axelson says National Night Out will be August 1st again.  She asks all members to send her feedback on the redesigned Networker.  Traffic Calming taskforce will sponsor a public meeting on August 17th.  Due to scheduling difficulties, there will be no followup Board retreat.  Instead, retreat activities will be incorporated into Board meeting nights.
Meeting is adjourned at 9:30 pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, August 10, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Minutes approved September 14, 2006

Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Chris Donaldson, Ranae Hanson, Steve Haselman, Jeff Huff, Chris Kalla, Brian Longley, Hannah Longley, Rick Macpherson, Paul Mix, Ferd Peters, Roger Purdy, Arnold Ramler, Gregg Richardson (recorder), Bruce Weber, Emily Woodall.
Board Members and Alternates Absent:     Belinda Escalante, Greg Haley, Lisa Nicholson, Mia Perron-Deeb.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).
Guests.  Linda Jungwirth (County Commissioner Janice Rettman’s office), Steve Mastey.
Meeting opens at 7:05 p.m. People present introduce themselves. 

July 13th minutes is approved.  (Richardson moves, B. Longley seconds).
August 10 agenda approved. (Macpherson moves, Hanson seconds).

District Councils’ Collaborative resolution
Sparks explains that this resolution hadn’t yet been passed by the Collaborative (DCC) according to Andy Driscoll.  Kalla, who is SAPCC representative on the DCC, says that DCC wants Metropolitan Council to include citizens in the light rail (LRT) planning process.  Peter Bell, chair of the Met Council, seems opposed to citizen participation. Hanson moves and Purdy seconds the resolution:  The St Anthony Park Community Council strongly requests that the Chair of the Metropolitan Council appoint at least three members of the affected communities to the University Light Rail Line Management Committee, including one St. Paul small business representative, one St. Paul community member and one Minneapolis community member nominated by the District Councils Collaborative, and be it further resolved that such community and business representatives be granted full negotiating and voting privileges accorded all other Management Committee members, and be it further resolved that such membership on the Management Committee will not preclude significant community representation on the proposed Community Advisory Committee which itself will have direct influence on design, construction and operational decisions coming from the Met Council and the Management Committee.  Discussion:  B. Longley points out that this resolution does not say how citizens will be selected for the committee.  Kalla says there are many constituencies, and this is just a first step toward including them.  Macpherson shares Longley’s concerns and says he is nervous about Peter Bell selecting members.  Sparks says that the DCC will nominate the members, and Kalla adds that the DCC takes directions from the district councils.  Hanson points out that there is one St. Paul and one Minneapolis representative, although eleven St. Paul districts and one Minneapolis district are represented.  Richardson suggests dividing the representation into broader east and west areas, which have different interests, rather than artificially by civil jurisdictions.  Resolution passes unanimously.

Como Avenue Small Area Plan

Sparks says this planning group will need next to approach St. Paul Planning and Economic Development for two representatives.  Purdy says this work lays the groundwork for the project.  Purdy moves and Weber seconds the resolution:  

Whereas North St. Anthony Park is a neighborhood that exemplifies successful urban design—a compact, walkable area blending historic and modern architecture in its residential and commercial buildings. Its centrally located business area is well-supported by both residents and shoppers from outside the community who enjoy the small town feeling of its unique shops.

Whereas the District Council 12 Plan – currently going through the steps necessary to receive City approval – was, for certain areas like the North St. Anthony Park business district, purposefully drafted in broad strokes to allow a more detailed follow-up by the stake holders most affected. Those North St. Anthony Park stake holders have followed (and in some case been involved) in the development of the larger plan and are now eager to proceed with the follow-up task.

Whereas , St. Anthony Park Community Council would like to develop a Small Area Plan to maintain and enhance North St. Anthony Park, specifically the section that runs along Como Avenue between Highway 280 to the west and the Transitway to the east.

Whereas the goals of this planning effort would include, but not be limited to, development of strategies to:

· Maintain and strengthen small neighborhood commercial assets, especially basic services that residents can walk to, such as grocery, hardware, medical, and lively centers of attraction. 

· Consider new housing types that meet the needs of a variety of ages and income levels in identified areas and develop a proposal for an appropriate mix of housing options. Promote life cycle housing in new residential development.  
· Study the development of other local or similar business districts and develop applicable strategies for Como Avenue. Use data collected by the recent retail survey as a basis for planning. 
· Identify businesses that would fill agreed upon needs in St. Anthony Park and create strategies to attract them to the community. Seek to create a balance of convenience and destination stores. 
Whereas the St. Anthony Park Community Council will appoint the following representatives:

Co-Chair from St. Anthony Park Community Council (resident) - 1  
District Council Board members (residents) - 2  
Resident living in study area -1  
Resident at large - 1  
Church in the study area - 1  
Educational institution in the study area - 1  
Commercial property owners in the study area-2  
Retail business owners in the study area - 2  
Representative of the bank in the study area - 1  
Service provider in the study area - 1  
SAP Community Foundation Representative - 1  
Owner of a Business run from the home - 1  
Planner - 1  
  
Be it resolved that the St. Anthony Park Community Council  requests that the Planning Commission participate in the St. Anthony Park Community Council Small Area Plan of Como Ave by appointing two representatives to serve on the Como Avenue Small Area Plan Steering Committee, one of which will serve as co-chair.

Discussion:  Dodson asks whether the city representative has to be the co-chair  Sparks says yes this is required.  Resolution passes unanimously.
Land Use Committee resolutions

Weber moves and Hanson seconds the resolution:  SAPCC requests that the city establish a community task force immediately to allow community input into the Northwest Quadrant Transportation study parameters and RFP for consultant.  Discussion:  Axelson says the committee believes we need input before they hire a consultant.  B. Longley asks about timing—how fast is this moving?  Sparks says the RFP could be ready by the end of the month.  Resolution passes unanimously.

Weber moves and Hanson seconds the resolution:  SAPCC requests that a SAPCC representative be included at any meetings St. Paul has with other jurisdictions regarding an extension of Pierce Butler, Transfer Road or other new transportation routes through District 12.  Discussion:  Macpherson suggests a wording change to “any and all meetings.”  Dodson suggests asking the mayor specifically to reply.  Kalla suggests circulating this to other neighborhood groups.  H. Longley asks whether we need to ask for information to be forwarded from meetings we don’t attend?  Macpherson says staff can follow up on this.  Resolution passes unanimously.  

Weber says the next resolution, initiated by University United, is asking for a one-year moratorium to prevent speculators from rushing in and buying parcels of land to develop inappropriately before LRT develops.  It proposes extending the relevant area north to Territorial and south to I94.  This forces new developers in that area to build up, not out.  Weber moves and Purdy seconds the resolution:  SAPCC approves University United recommended University Avenue Interim Transit Oriented Zoning Overlay District and further recommends extending the northern boundary in D12 north to Territorial Road and vacated Territorial Road and extending the southern boundary in D12 south to I94.  Discussion:  Dodson asks what business representatives think of this resolution.  Haselman asks how this would affect RockTenn?  Weber says only if they wanted to tear down and sell the property.  Haselman asks would it keep them from building a new building, (like a power plant?).  Sparks says only if it had a density of more than forty employees and acre.  Purdy points out that expansion of existing buildings is exempt.  Mix says this provision has the option to become permanent once the year is up.  Kalla says the idea is a one year trial for a new zoning ordinance that the city might pass if it works.  Land Use needs to talk to Wellington, Dominium, etc.  Resolution passes unanimously.

Weber says that after the proposed Como-Raymond BP Subway didn’t work out, the BP has come back with a proposal to expand its convenience store space.  Weber moves and Purdy seconds the resolution:  SAPCC recommends that the City approve the Conditional Use Permit for added conveniences store space at the Como Raymond BP station; approves plantings on interior lot line and requires a visual screen along the street frontage which can be plantings.  Sparks says that staff recommendation from the city approves the bushes rather than a fence, and residents at the Land Use meeting approved as well.  Passes unanimously.

Environment Committee report
Hanson moves and Richardson seconds the resolution:  SAPCC supports the Parkland Dedication Ordinance while advocating for the strongest possible community input into the park dedication process and with a desire that additional consideration be placed on protection of natural areas.  Discussion:  Hanson says the committee had reservations about the previous draft of the ordinance, but believes this draft has adequately addressed those reservations adding stronger language regarding citizen input and conservation.  Weber asks whether required green space will be have to be near the proposed developments?  Axelson says yes, but now more citizen input will be involved in determining placement.  Passes unanimously.
Axelson says the traffic calming community forum will be held on August 17.  Proposals will focus on three specific areas, but will apply to the entire Raymond corridor from University to Como.  A final version will be presented to the community in November, with Board approval expected in December or January.

Many stakeholder groups are looking at fuel alternatives for RockTenn’s energy needs, and the Environment Committee has not yet taken a position due to complexity of the issue.  Several district councils are meeting to discuss.  Weber asks when RockTenn is using their power source?  Haselman says June of 2007.

Community Connections Committee report 

Axelson says the committee has set its 2006 goals.  Working on communication strategies, revitalizing block clubs (emphasizing social networks instead), and working with realtors to identify new community members.  Dodson asks whether Jon Schumacher is on the committee?  Axelson says no, but he was invited to come because of overlapping interests.

Executive Director report
Sparks says the house tour fundraiser is scheduled for October 14, and each Council member should recruit five volunteers to staff homes.  Emily Woodall is coordinating recruitment.  Sparks also brought new resolution form for use in meetings.

Community organizer report

Axelson reports on a financial needs analysis she is currently working on with Sparks and the Executive Committee.  Council needs to be more intentional and proactive about planning for budget needs for specific initiatives.  Chris Woodall has agreed to serve on the Gopher Stadium Advisory Committee.  National Night Out happened despite rain, she is collecting stories and photos.  Neighborhood Cleanup is September 23.  Hanson asks whether the Transportation Committee is meeting?  Axelson says no, not enough staff support time.  Dodson asks whether the American Sports Bar issue has been resolved?  Axelson says no, but she has contacted them about pursuing a good neighbor agreement.

Announcements

Bryan says the LRT corridor map on the wall was left by the city focus group.  Sparks says the map is intended for us to mark up with history of particular locations, or to correct mistakes, ad invites members to look at it before they leave.

Donaldson moves and Weber seconds that the meeting be adjourned.  
Meeting is adjourned at 8:10 pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, September 14, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Minutes approved October 12, 2006
Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Chris Donaldson, Greg Haley, Ranae Hanson, Steve Haselman, Jeff Huff, Chris Kalla, Brian Longley, Hannah Longley, Rick Macpherson, Paul Mix, Lisa Nicholson, Roger Purdy, Gregg Richardson (recorder), Bruce Weber, Emily Woodall.
Board Members and Alternates Absent:     Belinda Escalante, Mia Perron-Deeb Ferd Peters, Arnold Ramler,.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).
Guests.  None.

Meeting opens at 7:02 p.m. 

August 10th minutes are approved with corrections.  (Longley moves, Mix seconds).
September 14th agenda approved. (Macpherson moves, Hanson seconds).

Executive Director performance review update
Richardson, reporting for the ED performance review committee, thanks Council members for responses to the survey on ED performance.  About fifteen responses were received, several more on shorter survey from standing committee members.  Consensus was very positive about ED’s performance with some helpful feedback as well.  Committee met with ED to share feedback, and she is preparing personal goals for the coming year.  Feedback indicated communication was probably ED’s strongest point, and the budget should be an important focus for the coming year.  Committee will provide ED a written summary, and still needs to decide appropriate mode of storing personnel file.  They feel this evaluation has created a process and baseline for coming years.

Finances
Dodson say he will have a third quarter financial report ready next month.  CPA Mike Wilson has finished his financial review of the Council, and issued a written report.  Dodson is currently drafting a Council response, and he will circulate the review and response to the Executive Committee and then full Council.  No surprises or reasons for significant concern from the review.  We’re already aware of the problem of segregation of financial duties for a small organization.  He did raise questions about our policies on fiscal agency for third parties;  we don’t have strong policies on this.  Wilson also prepared form 990, which is our annual report to the federal government.  It provides a balance sheet, organizational purpose, etc.  Dodson moves and Purdy seconds the motion:  St. Anthony Park Community Council approves submission to the Internal Revenue Service of the form 990 for the year 2005 as prepared by  CPA Mike Wilson.  Passes unanimously.  Executive Committee will be examining the financial assessment prepared by Sparks and Axelson, and want input from standing committees.
Evolutionary update
Axelson says she wants to experiment with a different way of updating Council on ongoing issues.  She has posted lists of related issues around the room and asks members to post feedback or questions on issues of interest to them.  Also to annotate proposed LRT stops map with corrections or historical information

After a period of activity, meeting resumes.  Most interest appears to center on traffic calming, LRT and the transportation study.  Axelson asks for feedback on what items members felt they did not know about.  Dodson says we really are responsible for some response on all these areas, and should not select “favorites.”  Macpherson says Land Use Committee discussed trying to limit most staff reports to communication via e-mail.  Purdy asks whether we could get regular updates on a dozen or so of these items?  Hanson asks whether we could bring these issues up at a time when there is a need for someone to become more involved?  Axelson closes the update by pointing out that we are currently short of volunteers for the neighborhood cleanup—currently have fourteen, four are Council members.
Retreat followup
Discussion of official decision-making from the Board, Policies 5 and 15.  Policy 5 allows the Executive Committee to act between meetings of the full Council.  Under Policy 15, a standing committee can forward an opinion to an appropriate outside body with a disclaimer that it does not necessarily reflect the opinion of the Council.  Discussion of the issue in the past centered on whether a particular committee could represent the perspectives of other committees.  Do we want to revise these policies?  Hanson believes the two policies contradict one another.  Axelson says it looks like the policies actually allow for three options:  Council, Executive Committee, or standing committee with disclaimer.  Weber agrees with Hanson that the policies appear contradictory, gives example of Land Use being opposed to a variance, but full Council supporting it;  we could theoretically have two contradictory letters going to the city.  Richardson says the problem is frequently pushed by time-sensitive issues;  with the recent Parks Ordinance resolution, Land Use and Environment seemed contradictory at first, but eventually came to consensus as proposed ordinance was revised, because there was enough time to do so.  Weber says we need a way to flag items of relevance to more than one committee.  It is important for Executive Committee to direct these issues.  Mix says this begs the question, if Land Use for example, holds a different opinion from full Council.  How do you ensure efficiency of decision-making?  Kalla says we need to be sure there is a check against two contradictory committee reports.  Axelson says some issues, like transportation, are naturally cross-disciplinary.  Dodson says Policy 5 is in the by-laws and has been tested.  Policy 15 is not as likely to arise, since Land Use, which has most time-sensitive issues, meets only a week before full Council.  Weber says no, it has come up on several occasions.  He reiterates he doesn’t like the idea of contradictory committee and full Council reports going to the city.  Macpherson asks what the city expects or requires from Councils?  Is there a quasi-legal requirement?  Also what is the relative weight of feedback coming from committees vs. Councils?  Or for that matter, Councils vs. private citizens?  He has a problem with committees “owning” a particular issue;  some things are important enough to come from the full Council.  Donaldson agrees, but asks whether we should give Executive Committee authority to act?  Longley finds it frustrating that Land Use Committee could spend 40 minutes in a meeting investigating and making a recommendation on an issue, then spend 5 minutes explaining it in full Council, with the possibility Council could reject the recommendation.  He would like to see more power in the committees.  Hanson says these policies only come into play when time is short, the only way to change that is to either to call a special full Council meeting, or let the committee speak for the Council.  Weber says, or authorize Executive Committee.  Macpherson says sometimes full Council may need to disagree with a committee.  Haley says Council dealt with this issue 25 years ago, the problem had to do with timing with the city, and the by-laws have been changed several times.  He believes they work pretty well.  Weber says he would recommend that Executive Committee be given the authority to represent full Council.  Axelson says Executive Committee does have representatives from all standing committees.  Mix says he agrees with Longley, that full Council overruling a committee is a disincentive to do committee work.  Axelson points out that this may be the first time that a majority of full Council does not also sit on Land Use Committee.  Purdy says he understands why full Council may override a committee, but that he will be more careful in the future about voting against committee resolutions.  Kalla says in the recent case, the Land Use Committee had been unanimous against the variance in question, and had considered all the landowner’s documentation, no new information came to the full Council meeting.  Weber says he has noticed that when the landowner shows up, the committee usually is much easier on him, and the landowner had not been at the committee meeting.  Hanson offers the following motion, and Weber seconds:  St Anthony Park Community Council changes the second sentence of policy 15-5 to say “If the public hearing precedes the next full Council meeting, and if there is no time for the Community Council to meet and act on the issue, then a recommendation may be reported, but the recommendation must be accompanied by a disclaimer that the recommendation does not necessarily represent the opinion of the full Council, because it was not able to be timely submitted.”  (This is the final wording, following a friendly amendment by Kalla, accepted by Hanson and Weber).  Discussion:  Macpherson says this wording leaves the door open for two contradictory recommendations.  Axelson says only if time is not the problem, but staff flubs it.  Macpherson says Executive Committee could still respond quickly, or if a scheduled city hearing gets postponed.  Donaldson moves, and Mix seconds the motion:  The motion on the floor be tabled and reconsidered at the next Council Board meeting.  Dodson says he supports tabling, as Article 3 of the by-laws would have to be changed to support the motion.  Motion to table passes with one nay and one abstention.

Budget

Dodson says the 2006 budget included a 3% staff salary increase.  He makes the motion, and Purdy seconds:  St. Anthony Park Community Council approves the recommended 2006 staff salary increase of 3%.  Motion passes unanimously.

Announcements
Bryan reports on the mayor’s proposed budget announcement.  The budget keeps district Council funding at the current level, not adjusting for inflation.  Property taxes will be raised to address the deficit.  Some departments will be consolidated, branch library hours adjusted to reflect individual use.

Woodall says we are still short volunteers for the home tour.  All Council members should be recruiting volunteers, and send names to Woodall.

Haley moves and Weber seconds that the meeting be adjourned.  
Meeting is adjourned at 8:28 pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, October 12, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Minutes (approved November 11, 2006)

Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Chris Donaldson, Ranae Hanson, Chris Kalla, Brian Longley, Hannah Longley, Rick Macpherson, Paul Mix, Ferd Peters, Roger Purdy, Gregg Richardson (recorder), Bruce Weber, 
Board Members and Alternates Absent:     Belinda Escalante, Mia Perron-Deeb, Greg Haley, Steve Haselman, Jeff Huff, Lisa Nicholson, Arnold Ramler, Emily Woodall.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).
Guests.  Pat Jones, Metro Transit, Paula Maccabee, Consultant to R.K. Midway, Linda Jungwirth, County Commissioner Janice Rettman’s office.

Meeting opens at 7:05 p.m. 

September 14th minutes are approved with corrections.  (Longley moves, Mix seconds).
October 8th agenda approved. (Richardson moves, Hanson seconds).

By-laws change
Richardson had suggested that the quorum for a meeting be raised from one-third to one-half.  Richardson moves and Hanson seconds the motion:  St. Anthony Park Community Council approves changing the first sentence of Section 4.8 of the Council by-laws from:  “Not less than one third of the voting members of the Council shall constitute a quorum for the transaction of business,”  to “Not less than one half of the voting members of the Council shall constitute a quorum for the transaction of business.”  Kalla asks what is the rationale for the proposed change?  Richardson replies that a quorum of one third of voting members could conceivably be made entirely of members of one of the three delegations, and it could be inappropriate for certain actions to be taken without wider representation.  Kalla asks whether there have been times when we didn’t have half our members present?  Probably not.  Should the by-laws specify at least one member from each delegation?  Motion passes with one abstention.

New bus barn location proposal
Sparks says that there is a new proposal for the location of the bus barn, this one at Vandalia and Myrtle and introduces Pat Jones of Metro Transit.  Jones says the old Snelling garage was razed in 2004 and many operations moved to a new facility in the north part of St. Paul.  The site has been vacant since then.  They looked at the site on Hampden last year, but are not sure they will ever come back to consider that again.  The site on Vandalia is currently occupied by RK Midway but has the right land use zoning.  Metro Transit is now beginning the due diligence process on this site.  Paula Maccabee, consultant to R.K. Midway, says the site had contamination for an old dry-cleaning business, but was cleaned up.  Metro Transit wants a full sized garage, and the Snelling site is not suitable.  Vandalia property is currently owned by three separate companies, and so originally was not considered.  The Hampden site is off the table.  Councilman Benanav first suggested this site.  Leonard, Street and Deinard is currently negotiating the purchase of the site.

Questions:  Weber says that Land Use Committee has discussed this and consensus seems to be that this is a much better choice.  He adds that the new D12 plan calls for north/south access from Transfer to I-94.  Can this be taken into account in this plan?  Dodson asks if one of the three landowners is Rihm Trucking.  Maccabee is not sure.  Bryan points out that this site is across Vandalia from RockTenn.  Dodson says he thinks Council was more positive about that site a year ago.  Maccabee says the time frame for completion is probably 2012.  Jones asks for clarification of the north/south route request.  Weber points out on the map.  Macpherson adds that as part of this, we are looking for an east entrance to the St. Paul Campus of the U of M.  Longley asks how many bus trips per day.  Bryan says we’ve been told 600.  Longley says he is concerned about that many daily bus trips, plus traffic potentially generated by LRT.  Maccabee says the idea is to pull them straight off I-94 onto Vandalia.  Hanson also points out plans for a bike route through that area.  Maccabee says that would be important to know for planning.  Hanson says we should also ask for a north/south bus route.  Macpherson says the proposed facility will need an energy source, and RockTenn is currently investigating a new source—is there a way to cooperate?  Jones says there is a steam line there.  Weber points out that the steam line is going away soon, because it comes from a coal-burning plant.  Maccabee says at some point they would like a vote of support from SAPCC to take back to Met Council.  She also wants to be clear that this is very tentative, and could easily fall apart;  it has a long way to go.  Jones concurs.  Hanson moves and Peters seconds the motion:  St. Anthony Park Community Council supports consideration of a bus transit facility (bus garage) on the Vandalia-Wabash site, subject to site plan review and adaptation to neighborhood needs, for example, for the Greenway bike path and for a truck traffic rerouting on Vandalia.  Motion passes unanimously.
Chore Service coordinator
Sparks says they have made an offer to a candidate, and are awaiting a reply.  They received thirty resumes, with some good candidates.

Environment Committee
Hanson moves and Weber seconds the motion:  Hennepin County has an excellent training program for snow plow drivers which, perhaps among other things, teaches them practices which will minimize road salt run off into storm drains and other places. And whereas training materials exist. And whereas a consulting firm (Fortin) has shown they can conduct this training. Therefore, SAPCC urges Ramsey county and the City of St. Paul (and other municipalities in Ramsey County) to implement this training program for the county and those municipalities.  Discussion:  Kalla asks does this involve changing materials or just the amount used?  Hanson replies that the drivers are trained and receive reference materials on just the right amount of salt to use under various conditions.  Donaldson asks are they already doing this?  He’s seen TV reports.  Richardson says not in Ramsey County.  Motion passes unanimously.
Transportation study task force

Sparks says the city is proceeding with this study, and will include citizen participation.  How do we want to participate?  Hanson says we really need a representative.  Peters asks can the traffic calming task force have oversight on this?  Richardson replies that they are focusing strictly on Raymond.  Axelson says that on the community meetings on, 50% of attenders were non-Council members.  There is interest in traffic issues.  Hanson says we need to influence how the task force is set up.  Macpherson says we need a committee to address transportation issues.  Axelson says we formed one last year, but people were spread too thin, and there was not enough staff time available to support.  Longley asks whether we could have individuals involved in specific aspects?  Weber says we should get non-Council members, they frequently have more success and often have stronger motivation.  Sparks says the city wants us to put together a task force of our own to communicate with them.  Richardson asks whether this could be a way of diverting our energy away from their planning?  Peters suggests that we refer this to committee to discuss.  Macpherson asks whether this is one of our high priorities?  If so, then we need to divert resources into it, perhaps create a new committee from existing committees.  Purdy asks what is the timeline?  Sparks doesn’t know.  Richardson asks whether this request is a response to our resolution last year asking for such a study, or is it a diversion?  Macpherson says if it is, this may be a way for us to get organized.  Sparks says it sounds like Council wants to find non-Council members for this.  Chris Donaldson moves, and Weber seconds a motion.  Axelson says this should go to Executive Committee for discussion.  Donaldson withdraws his motion.

Como Small Area Plan
Sparks reports there is no final roster for the task force yet, but they have preliminary rosters and have hired a planner, with $5000 from the SAP Foundation, and a commitment to raise the rest.

2007 Budget setting
Dodson says there is a six step process to get a new budget.  We are currently working on needs assessment, the objective being to decide how much money we’re willing to raise and spend.  What are our main priorities?  Council splits into delegations to rank priorities, then votes on unified list.

Quarterly budget review
Park Bank has agreed to give us a $10,000 credit line as overdraft protection.  We’re currently a little behind on the budget, but much of this is due to timeframe of grants and expenditures.  We were going to get grants for board development and crime prevention, but did not.  Peterson asks whether the Chore situation will be making up the increase?  Dodson says Chore is paid for through a grant.

Information exchange

Axelson reports that crime has risen this year. Substantial increase in break-ins and street robberies.  Using different channels to issue alerts.  Also inviting concerned neighbors to Community Connections meeting this month.  Meredith Voglund from the Force Unit, and two officers will be present.  Hanson asks is there a pattern to the garage and home break-ins?  Axelson says there was a pattern in north St Anthony, but police believe that’s done.  Break-ins deterred were due to alarms, also well-lit areas and locked doors help.  Remind neighbors to report all crimes.

Axelson reports that the RockTenn community forum will be November 14 at 7pm at the SSA rec center.

Peterson reports on Minneapolis South East Economic Development (SEED) organization.  He is the rep for SAP, we have no vote, though.  He suggests that we should ask to have a vote.  He should talk to Mayor Coleman’s staff first.  Word is that Minneapolis is unhappy that St. Paul is getting all the new bioscience labs.
Purdy moves, and Macpherson seconds adjournment.  Meeting is adjourned at 9:02 pm.

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, November 9, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Approved December 14, 2006
Presiding: Ray Bryan
Board Members and Alternates Present: John Dodson, Chris Donaldson, Greg Haley, Ranae Hanson, Steve Haselman, Chris Kalla, Brian Longley, Rick Macpherson, Paul Mix, Roger Purdy, Gregg Richardson (recorder), Bruce Weber, Emily Woodall.
Board Members and Alternates Absent:     Belinda Escalante, Mia Perron-Deeb, Jeff Huff, Hannah Longley, Lisa Nicholson, Ferd Peters, Arnold Ramler, 
Staff: Amy Sparks (Executive Director).

Guests. Mark Voerding, County Commissioner Janice Rettman’s office, Joe Spencer, Mayor Chris Coleman’s office.

Meeting opens at 7:04 p.m. 

October 12th minutes are approved with one correction.  (Hanson moves, Richardson seconds).
November agenda approved with adjustments. (Dodson moves, Hanson seconds).

Como Small Area Plan
Sparks has a proposed list of participants for the small area plan task force, including Roger Purdy as co-chair.  Hanson moves and Mix seconds the motion:  St. Anthony Park Community Council approves the following individuals for the Como Small Area Plan Task Force: Chris Donaldson, Greg Haley, Kristen Nelson, Phil Broussard, Alice Duggan, Mark Vander Shaaf, Paul Jensen, Don Lewis, Tanya Bell Steve Townley, Roxy Freese, Ken Chin-Purcell, Rick Beeson, Jane Rauenhorst, Jon Schumacher, Emma Quinlan, Allan Torstenson, Jon Commers, with Roger Purdy and Gaius Nelson as co-chairs..  Motion passes unanimously.

Neighborhood Honor Roll
Each year the Executive Directors and Community Organizers from the St. Paul district councils honor individuals for their contributions to their communities.  Each district recommends two or three persons.  Sparks has one recommendation, asks for others.  Mix asks if there is a list of people already honored.  Not clear that there is a list available.  Discussion of how to obtain a list.  Sparks will need names by December.  Macpherson suggests submitting names via e-mail and getting feedback on them from Council members.  Richardson cautions against comments about individuals via e-mail, especially since they have not chosen to offer their names, which could cause a problem if any potential negative comments leak out.  Council approves a small committee being formed which will choose from names submitted by Council on paper or via e-mail to Sparks.  Bryan, Purdy and Richardson are chosen. 
Fundraising letter
Sparks passes around list of names of potential donors, and asks Council members to write brief personal notes to individuals they know personally.

District 12 Plan Summary
Haley says that the new plan was finished last November and should have been to City Council for approval by April or May, but elections brought in a new city administration, and has held up progress.  The City Planner has written a summary of strategies for which the city will be responsible.  SAPCC should review the summary to see if it seems accurate.  Dodson says he was shocked to discover that only the summary, and not the entire plan is adopted into the city plan.  It feels like a line item veto.  Haley believes that this is related to cost;  the city probably wants to include only proposals that they can carry out.  Joe Spencer of the Mayor’s office says that his understanding is that just the summary is adopted into the City Plan.  Richardson asks whether the entire plan stays on file somewhere at the city.  Spencer says yes.  Sparks says the Environment Committee has not reviewed its section of the D12 plan;  should it go back to them?  Dodson says he knows of one item that they would have noted.  How should Council approve it?  Decision to send it back to standing committees for review, and bring back resolutions next month. Mark Voerding of Ramsey County Commissioner Janice Rettman’s office says that the zoning code is based on the Comprehensive Plan, so legal questions need to refer to it as precedent.
Dubliner Pub

Dubliner Pub has again applied for a sound variance for its annual St. Patrick’s Day event.  Weber moves and Richardson seconds the motion:  St Anthony Park Community Council approves the Dubliner Pub’s request for a sound variance for its annual St. Patrick’s Day event.  Approved unanimously.

Information exchange
Sparks reports that the home tour was a great success, and we met our financial goal for the fundraiser.  We also already have a full roster of homeowners interested in offering their homes next year.

The new CHORE coordinator, Carol Livingston, has already begun work.  She formerly coordinated a domestic abuse center.

Hanson reports that a community meeting on proposed changes in RockTenn’s energy supply will be November 14 at SSA P rec center.  Council members should try to attend.  Haselman says the group has produced flyers, but other groups are distributing unauthorized flyers that are more inflammatory.  Dodson says he knows some people in Metro Lofts are concerned, and we should be sure they get information about the meeting.

Longley encourages anyone concerned about crime to come to the next Community Connections meeting.

Ferd Peters is interested in serving on the Central Corridor Advisory Committee to advise the Central Corridor Management Committee.  Dodson moves and Weber seconds the motion:  St Anthony Park Community Council recommends Ferd Peters to serve on the Central Corridor Citizen Advisory Committee.  Longley suggests that if Peters should be faced with any conflicts of interest due to clients he represents, he should be sure he discloses them.  Richardson asks whether this should be part of the motion?  He says Peters is one of the most knowledgeable people we have in this area, although he fairly frequently recuses himself from voting on Council or committee issues because of commercial clients he represents in the central corridor.  Motion passes unanimously.

Purdy asks whether there has been any further action on the transportation study task force?  Sparks says there are not many likely participants yet.  Joe Spencer asks whether there is still concern or apprehension on the part of the neighborhood about this study?  Haley replies that we are still concerned about the proposed Pierce-Butler extension.  Macpherson says we want to be sure that nothing is happening on Pierce-Butler without our being aware..  Purdy says that Land Use Committee met at the Lexington Library to see the LRT simulation.  Chris Kalla says the simulation really makes the concepts graphic and clear.  Sparks asks whether the city will have this open to the public?  Joe Spencer says not publicly open like a library, but it will be available under different circumstances.

Meeting is adjourned at 8:15 pm (Haley moves, Macpherson seconds).

Respectfully submitted,

Gregg Richardson, Secretary

St. Anthony Park Community Council

Board of Directors

Thursday, December 14, 2006
South St. Anthony Park Recreation Center

890 Cromwell Avenue (Territorial and Cromwell)

Draft Minutes (approved January 11 2006)

Presiding: Ranae Hanson.
Board Members and Alternates Present: Ray Bryan, Chris Donaldson, Greg Haley, Ranae Hanson, Steve Haselman, Chris Kalla, Hannah Longley, Brian Longley, Rick Macpherson, Paul Mix, Ferd Peters, Roger Purdy, Gregg Richardson (recorder), Emily Woodall.
Board Members and Alternates Absent:     John Dodson, Belinda Escalante, Mia Perron-Deeb, Jeff Huff, Lisa Nicholson, Arnold Ramler, Bruce Weber.
Staff: Amy Sparks (Executive Director), Nina Axelson (Community Organizer).

Guests.  Steve Mastey, Linda Jungwirth, County Commissioner Janice Rettman’s office;  Joe Spencer, Mayor Chris Coleman’s office.

Meeting opens at 7:00 p.m. 

November 9th  minutes are approved with one correction.  (Macpherson moves, Longley seconds).
December agenda approved with adjustments. (Macpherson moves, Bryan seconds).

2007 Budget
Chris Kalla introduces the budget in the absence of Treasurer John Dodson.  Budget this year does not focus as much on dedicated funding sources.  Surpluses and deficits in different categories are not too significant, as all balance out overall.  Peters asks about the $20,000 item under land use?  Sparks says this reflects a hope to find a grant for a land use staff person, but is a long shot.  Bryan says this position would be more important given the development of LRT.  Axelson says they have looked for funding, the larger grant makers are already contributing to the Collaborative and other organizations, some money is already gone, but they may still find some “community connections” types of sources, that they could move into land use.  Macpherson asks about a large discrepancy between expenses and income in crime prevention?  Sparks says this pays for a number of things the city odes not fund.  Macpherson asks what if we have a shortfall?  Sparks says that staff time gets cut, and crime prevention has always operated at a deficit.  Purdy asks what assumptions are made about funding the Networker?   Sparks says the advertising experiment was not successful.  Community Connections Committee is currently discussing it.  They will print, but not mail.  Purdy asks whether this assumes $400 in ads?  And will Sentenced to Serve continue to do distribution?  Sparks says STS has less time available.  Axelson says Community Connections is discussing distribution options.  Traci Warnberg-Lemm led an analysis on the effectiveness of the message vs. the number of people reached, and looked at various media—the web site, the Bugle, etc., and the discussion is continuing.  Bryan asks about supplies—laptop batteries and larger consumables?  Should these be classified as capital expenses?  Kalla says this budget is really a cash flow statement.  Purdy says the budget also assumes $5500 income from next year’s house tour.  Is someone ready to organize this?  Bryan asks about different events on alternate years?  Brief discussion about past practice of alternating home tour with a garden tour.  Sparks says she would have to organize the home tour, if a volunteer couldn’t be found.  Macpherson suggests contacting people on this year’s home tour volunteer list to see if anyone is willing.  Macpherson moves and Bryan seconds the motion:  St Anthony Park Community Council approves the 2007 Budget as presented at the December 14 meeting.  Passes unanimously.

Land Use Committee 
Macpherson presents a resolution from the Land Use Committee regarding a proposal from Ned Weisenberg, owner of Park Service station.  Citgo is withdrawing from Minnesota, and he needs to contract with another supplier, probably ExxonMobil, who are requiring him to build a canopy.  He believes that if the community or the city is opposed, they will withdraw the requirement.  Macpherson moves and Bryan seconds the following motion passed by the Land Use Committee:  The St. Anthony Park Community Council does not support the addition of a canopies over the gas pumps at Park Service on Como because:

1. The scale of the proposed canopies does not fit the neighborhood

2. The lighting would be obtrusive

3. the Canopy will obscure the building built in the 1940's.

The motion passes unanimously.

Purdy presents a second resolution from the committee.  The owner of property at 1139 Gibbs wants to build another residence on his lot, in which he will not reside.  This is a significant variance from code.  There is no hardship involved, and it does not meet three of the six city guidelines for a variance from code.  Purdy moves and Bryan seconds the resolution:  The St. Anthony Park Community Council does not support the proposed variance request for 1139 Gibbs to build a single family home because:

a. it does not meet the criteria for variances especially 61.601  which says that the request for variance is not based primarily on a desire to increase the value or income potential of the parcel or land; 

b. The property in question cannot be put to a reasonable use under the strict provisions of the code; and 

c. The plight of the landowner is due to circumstances unique to the property, and these circumstances were not created by the landowner.
Discussion:  Bryan says this resolution conforms to other Land Use Committee precedents.  Peters asks whether the owner could build if the structure was attached to the existing house?  Kalla says the owner believes so.  Haley says the D12 Committee recommended reviewing such zoning issues, and that what the owner wants to do is just what the R2 code addresses.  The motion passes unanimously.
Environment Committee 
Axelson says the Traffic Calming Task Force has prepared its Capital Improvement Budget (CIB) request to go to the city, and needs a resolution from the Council supporting the request.  Macpherson moves, and Peters seconds the resolution:  SAPCC authorizes the staff to submit a CIB request proposal for traffic calming on Raymond between Como and University..  Discussion:  Axelson says much of the work of this task force was done by committee members from outside the Council, including Steven Mastey and his assistant Amanda Clenetson and Ted Lee.  Longley asks whether there is a ballpark estimate for the cost?    Peters says that Public Works is responsible for cost estimates, and Axelson adds that the cost depends on the actual scope and design of the project which will be the responsibility of Public Works,  The motion passes unanimously.  

Axelson says the RockTenn Interested Neighborhoods group (RTIN) is trying to obtain more accurate information regarding an air permit for which RockTenn is applying to Minnesota Pollution Control Agency (MPCA) next fall when their new fuel burners start up.  The RTIN group is working on comments.  While SAPCC has a representative on RTIN, and Axelson has been working with them, they are not an SAPCC-authorized group.  How does Council relate to them?  Haselton describes RockTenn’s issue.  They have four old boilers, and one goes vents through a shorter stack, which modeling shows may violate air standards;  however venting through a tall stack should work okay.  The RTIN group is concerned that the modeling is not an adequate predictor.  Hanson says she has been the SAPCC representative to RTIN meetings, but the Council needs to make a motion to allow us to sign on to comments.  Macpherson suggests we need a motion to authorize Environment Committee to sign on to the statement. Who is to review the statement?  Suggestion that Executive Committee sign on to the statement.  But RTIN might not be ready before the Executive Committee meeting.  Consensus is that Executive Committee should take up the issue.

Axelson describes an issue involving Globe Tool.  Southeast Como (SECIA) is petitioning MPCA to allow public comment on a permit allowing Globe Tool to emit trichloroethylene (TCE).  MPCA has waived the public comment period, and Globe Tool has not responded to any SECIA attempts to contact them.  Axelson offers a draft resolution.  Richardson suggests changes in the wording.  Donaldson then moves and Bryan seconds the resolution:  SAPCC authorizes staff to write a letter to the MPCA requesting that MPCA open a public comment period for local facilities requiring permits, their permit status, renewal dates and monitoring information.  The letter should reference Globe Tool specifically using the SECIA letter as a model to convey our concerns.  Motion passes unanimously.

Elections
The recent events at the West Seventh Community Organization (WESCO) are causing most District Councils to reexamine their bylaws.  SAPCC should be taking a look at our own bylaws to see if we are vulnerable in a similar way.  Joe Spencer of Mayor Coleman’s office says that WESCO had been strongly opposed to developer Jerry Trooien’s proposed “Bridges” development project in their neighborhood.  The Planning Commission, based partly on this opposition, recommended against the proposal going to City Council for approval, and he temporarily withdrew his proposal.  Dave Thune of the Council brokered an agreement to have him go back and work with the neighborhood.  When he discovered that WESCO’s bylaws allowed not only neighborhood residents, but anyone who worked or volunteered in the neighborhood to vote in their Council elections, he ran a slate of twelve of his own candidates for open Council seats, and bused in his supporters to vote,  Nearly 700 votes were cast, nearly half of them by non-residents, and he won 12 of 13 open seats, thus obtaining a large majority on the Council.  Peters adds that the supporters bused in were approved based on the fact that they were either tenants in commercial property he owned in the neighborhood, or supporters from outside the neighborhood who had attended a community meeting, which qualified as “volunteering.”  Axelson says a WESCO staff person looked at SAPCC’s bylaws and pointed out that nothing in our bylaws actually states who is eligible to vote in our elections, which is true, our requirements are strictly by custom.  Bryan also points out a weakness in the way we appoint business representatives, who are appointed by the Midway Chamber of Commerce.  While they have traditionally approved our recommendations, technically, the Chamber could appoint one-third of our Board for their own purposes.  Macpherson suggests we should also look at the current allocation of Board members by “north” and “south,” which is becoming a less relevant distinction, as South St. Anthony is rapidly changing and growing. Axelson points out that the Nominations Committee is really in practice an elections committee.  Macpherson moves and Bryan seconds the motion:  St. Anthony Park Community Council establishes an adhoc bylaws, elections and appointments committee to make recommendations to strengthen our bylaws regarding the Board election and appointment process.  Approved unanimously.  Axelson asks for volunteers for the committee.  Hannah Longley will represent North SAP, Woodall will represent South SAP, and Bryan will represent the business community.  Macpherson, Kalla and Mix will consult on proposed bylaws changes.
Resolution process

Hanson distributes a flow chart illustrating the resolution process, according to our current bylaws.  According to this chart, the bylaws are actually not ambiguous, as we previously thought.  Richardson says that the issue of Council overriding committee recommendations is not really a problem either, as he reviewed minutes for the past three years and out of over eighty resolutions brought to Council by the standing committees during that time, only two were rejected by Council, and a few more revised before being approved.  This seems an appropriate role for Council, and indicates that both Council and the standing committees are doing their jobs well.  Peters suggests instituting a consent agenda that is approved in toto, similar to that of City Council for routine resolutions in order to avoid giving inordinate time to rehashing resolutions that have already been discussed by committees and are going to be passed by Council anyway.  Any resolution that might prove more controversial could be removed from the consent agenda by a motion of Council, to be discussed separately.  Kalla points out that this will require diligent preparation by Council members prior to the meetings.  Hanson asks whether the resolution flow chart should be inserted into the Council policies.  Kalla suggests only as an illustration of the policy, not on a Council vote as a part of the policy.  Council consents.

D12 Plan Summary comments
Haley summarizes the progress of the D12 Plan up to submission to the city.  The city does not want to include items for which it is not directly responsible in its formal plan, so has removed things it believes are not relevant, and has returned the revised draft for our comments.  SAPCC standing committees and staff have reviewed the draft and prepared comments to return to the city.  Haley moves and Bryan seconds the motion:  SAPCC approves the committee recommended revisions to the District 12 Summary.  Approved unanimously.
Interactive updates

Peters reports on SEED activity.  MPCA does not like the proposed remediation plan for contaminated soil at the U of M stadium site. They are also working on a pedestrian oriented overlay for the stadium area.  The U of M also received $50 in bonding money from the legislature to start its new biological facility on Granary Road in Minneapolis.  Macpherson asks whether there was any discussion of Minneapolis’ approval of the JPI dormitory project on the KSTP site?  No.  Peters adds that the LRT route is projected to turn north at the Kemp’s dairy facility on University and follow the Transitway for a distance.

Sparks reports that the proposed busbarn land swap is proceeding faster than anticipated (or faster than we were led to believe).  Ann White of Hamline-Midway is opposed to the swap as it stands and wants us to join them.  They believe the progress needs to slow down and be sure that the area is designated for Transit Oriented Development (TOD)before it proceeds too far.  Sparks will proceed with our previous resolutions regarding support based on TOD , and ask them to come back to us for more input.

Hanson closed with a brief “check-in” exercise.

Meeting is adjourned at 9:00 pm 

Respectfully submitted,

Gregg Richardson, Secretary

