
St. Anthony Park Community Council Board Meeting Draft Minutes
Date: March 10, 2011

Present:
Amy Brendmoen, Ray Bryan, Gary Carlson, Paul Hanscom, Ferd Peters, Roger Purdy, John Seppanen, Steve Yetter

Staff attending:

Amy Sparks and Lauren Fulner

Visitors attending: 

Scott Hamilton, Sherm Eagles, Sue Conner, Miles Mercer

Consent Agenda Items:
1. Approve agenda

2. Approve minutes

3. Unanimous committee resolutions:

a. Land Use resolution:  The St. Anthony Park Community Council recommends that the City reexamine their no exception policy on two hour side street parking and instead make exceptions on a block by block basis per business owner recommendations.
Consent agenda approved. The following was moved off the consent agenda:

Environment Committee: St. Anthony Park Community Council shall conduct an organized, community-based assessment of whether District 12 will become a Transition Community. During this assessment, or 'mulling' process, residents and businesses will decide whether to develop a District Energy Discent Action Plan to describe ho our commuity can significantly: (1) Increase resilience in response to Peak oil; (2)Reduce carbon emissions in response to climate change; and (3)Strengthen our local economy in response to economic instability.
1. Community Garden – Sue Conner
The community gardens were started in 1981 and grew out of a neighborhood leaf-composting project of the district council.

The district council has always been the “responsible” organization for the community gardens, serving as fiscal agent and at first renting the land from the railroad.

When the railroad said they were going to sell the land for the purpose of constructing a steel coil off-loading facility, the gardeners and district council responded by organizing a political effort to prevent the loss of the gardens and the construction of a disruptive use incompatible with the residential neighbors.

The district council and gardeners raised over $250,000 to purchase the land, including over $25,000 in individual contributions from neighborhood residents and businesses.  This happened in 1999 or 2000.

An important part of the effort was an agreement with Ettel and Franz to allow them to continue parking on a portion of the property if they would support the neighborhood’s attempt to acquire it. They provided a large contribution that matched a STAR fund grant and got the fundraising started with some real chance of success.

The community council now owns the land between Robbins Street and the first spur rail track from Raymond to Cromwell. Property taxes on the land have been abated, but the district council is responsible for city fees. These are paid from community garden funds.

This piece of land includes two sections: the St. Anthony Park Community Garden and the St. Anthony Park Prairie Heritage Garden.

The community gardens are a self-organizing project of the district council. A description of the governance of the gardens and a set of policies are the guiding documents. 

The gardens are managed by a volunteer steering committee made up of gardeners. The gardens are divided into five sections which each elect a section manager at the spring annual meeting. The section managers appoint additional positions, such as equipment manager and flower plot coordinator, make up the steering committee.

The steering committee holds regular meetings during the gardening season, assigns plots according to the garden policies, recruits volunteers for garden tasks, and monitors the functioning of the gardens. The steering committee enforces the garden policies when necessary. The steering committee also tries to plan for longer-term improvements.

There are two types of plots, seasonal plots which are tilled each spring, and perennial plots which are not tilled. Gardeners from the previous year have the opportunity to rent the same plot again. Most of the gardeners return.  The available plots are assigned by lottery to new applicants. 

In 2010, 95 plots were rented, with well over 200 people involved in the gardens. There were more requests for plots than could be filled.  

Plots were rented for $30.  Operating expenses were approximately $1983.  Major elements of the expenses are the city fees, which keep going up, and water.  It is the steering committee’s desire that the plot rentals pay the operating costs, with any donations being available for improvement activities.  We have been able to do this.  Council office staff does registration, data entry, and other clerical tasks that are necessary at the beginning of the garden year. Last year, according to council records, we paid about $466 for this. The remainder of the organizing tasks and communications are done by the garden steering committee.

There were no abandoned plots this year and the general upkeep of plots was assessed as improved over last year.

This year, following the model of a steering committee member, some gardeners began taking some of their excess produce to the Keystone Food Shelf.  The Gardens participated in the Parade of Community Gardens this year.

The St. Anthony Park Prairie Heritage Garden: A Good Neighbor Grant from the University of Minnesota made it possible for us to install signage in the prairie garden.  It also made it possible for us to have major seeding, planting and other renovation and repair work done to the area.  

Tim Wulling said ERG is looking at more gardens with Joy of the People and the Elementary Schools and is working to see if it can be a community effort to demonstrate permaculture. 

The value of the garden on our financial statement is the purchase price which was a bargain according to Peters.  There has not been any effort to do an assessment. 

In 2011, there is still more demand than spaces. Fourteen spaces opened up this year but there were 28 people requesting a plot. 

2. Granary Road 
Miles Mercer, Minneapolis Public Works
2. Granary Road 
Miles Mercer, Minneapolis Public Works
Mercer came to inform the board at our request about the status of the Granary Road infrastructure project in the Southeast Minneapolis Industrial (SEMI) area (located just east of the University of Minnesota and west of St. Anthony Park)

 

The area is receiving significant public investment, including the new TCF stadium, soon to be constructed Central Corridor LRT with two stations, and the University Biomedical Discovery District which is just north of the stadium. The City of Minneapolis wants to facilitate complementary private development, including science-oriented businesses in the area north of the University’s Transitway and mixed-use, transit-oriented development around the CCLRT 29th Avenue Station Area. To help realize the development vision, the city needs to open up access to the area north of the Transitway and south of the freight rail tracks. This area currently contains rail yards, vacant land, and defunct grain elevators.  New roads are needed to provide increased access.  So far, the City has surfaced Malcolm Ave.  This year, they plan to extend 25th Ave.  The next step is to connect those two roads with the first phase of Granary Road (the east phase). The challenge to completing this phase of Granary are spur track that are still operational in the area.  Granary Road will be made to hold trucks with a separated sidewalk and bike trail. 

 

There has been discussion and planning about crossing the mainline freight rail tracks to the north, but those plans are very conceptual especially since there are no funds to do it.  One idea is a western crossing around Oak Street. 

 

There is much to be determined about continuing Granary Road to the east towards and potentially into St. Paul. Some sort of connectivity to Highway 280 would help access and traffic flow.  For example, Granary Road could be extended one block into St. Paul to connect to Westgate Drive, which connects to Territorial and then 280. This would also provide connectivity to the University Enterprise Labs. Another idea is to improve the connection of 5th Street SE in Minneapolis to what is currently a private (vacated) street in St Paul that also connects to Westgate. 

Yetter said that the West Midway Task Force's recommendation to date is to make a connection via Westgate and Territorial

 

Eagles said that there have been some difficult feelings about the project because of the potential connection through St. Paul to Pierce Butler. SAPCC has heard many different stories about whether city planners want to make this connection. Even though the cities have denied any plans to put the connection in, it keeps showing up on planning maps.

 

Mercer said that the timing for construction for Granary Phase 1 (25th Ave to Malcolm) is dependent on resolving the issue of the operational spur track. One potential relocation area being investigated is in St. Paul just west of Hwy 280. Finally, note that there is $5 million request for the project in the Governor's Bonding Bill.    

3. Grassroots Marketing Campaign – Tony Torres - tabled

4. Langford Park Garage with Green Roof Star Grant Application

Scott Hamilton

The hockey program at Langford Park is growing. There are about 100 kids that play hockey.  Volunteers maintain four rinks.  Park and Rec has said that the equipment the volunteers are using needs to be updated. (The are using a 1965 sweeper to clean the ice.) The city would make it possible for new equipment to be used but only if there is a place to store it on site so volunteers want to apply for a star grant to pay for half of a storage facility and are asking for support from District 12--the deadline for the request is March 31. 

The storage unit (garage) would be a free standing unit that could be built on an existing slab. The City will be working with Boosters to work out the details.  The building would be designed to be a drive in and drive out so doors on front and back.  The would like to include a green roof. They are working to get support of the hockey families. Two of three neighbors that face the proposed garage have given their approval. Rough cost - $30,000 to $40,000 for a 16x28 building. City will provide them with new equipment once the garage is installed.  There have been complaints about the lights that are used at night when they are working on the ice; the new equipment will cut maintenance time (and reduce light usage_. The plan is to blend it in with the existing building. More approvals are needed.  Seppanan suggests that it would be more aesthetically appealing if it were attached. 

Hamilton suggests people become a Friend of Langford Park on Facebook. The Booster Club has good relations with Parks and Rec and has demonstrated that Langford Park is a focal point of the neighborhood. This hockey program is growing when others are shrinking.  

The Board approved a resolution of support. 

5. Year End Financial Report – Tim Dornfeld 

Dornfeld reviewed the balance sheet. We have about $87,000 in cash including a CD for about $12,000.  He reviewed grants receivable which is money that was earned but not yet received from the funder which would bring the total to a little over $100,000 in cash or soon to be cash or not quite one year of our operating expenses. 

There have been no major equipment purchases.  The depreciation hasn't been calculated yet but we don't budget it in anyway.  The Community Garden is also listed as a asset on our budget sheet at a value of $304,800.  

Dornfeld went over the restricted funds and explained that they can't be used for general expenses. They are dedicated to a particular project or program. Our restricted funds include the community gardens, and a few grants which haven’t yet been used up.  So being, about $20,000 of the cash has a claim on it.  So not all the cash can be used to pay bills. 

Unrestricted net assets  can be used to pay the bills (other than the  value of the land) amounts to $84,635 includes non-cash items which leaves a reserve fund of about $79,000.

Dornfeld presented the Actual to Budget sheet which provides an overall picture based on anticipated revenue and expenses.  We brought in a little more money than we had spent. A non-profit can make a profit but it has to be used to serve the mission of the organization.

As he went through the budget, he noted that Energy Challenge wasn’t included in the budget nor was the Home Tour so they became a new source of revenue. Income was higher than budgeted and the expenses were higher than budgeted.  Payroll was about where we expected it to be.  Consultants were higher than expected but we had grants to cover it.  Fund raising expenses were higher because of home tour. 

The report was approved by a resolution of the Board.

Dornfeld said that the 990 is due May 15 and the board will have to approve that before it is sent in. 

Energy Resource Group (ERG)

Tim Wulling came to speak about the Environment Committee resolution regarding Transition Town which is part of an international movement called Transition Initiatives.  The focuses of the initiative are climate change, the limits of fossil fuels, inequity of income and what communities can do about these issues including less dependence on large complicated systems (i.e. food from overseas).  As we move away from that, we become more resilient, less dependent.  The Energy Resilience Group can register to become an official initiative.  The International Organization allows us to register as a 'mulling' initiative (one that is considering registering). St. Anthony Park needs a community conversation to decide if we become a Transition Town.

This could involve community meetings, town hall meetings, conversations, or a survey.  How do we get large turnout is a challenge that they haven’t delved into yet. About a dozen people have been meeting on this for about 2.5 years. It started with a discussion about The Transition Handbook.  The group eventually made presentation to D12 to become a subcommittee of the Environment Committee. The proposed Environment Committee resolution would allow D12 to delegate to ERE the job of initiating a community conversation. 

St. Anthony Park Community Council shall conduct an organized, community-based assessment of whether District 12 will become a Transition Community. During this assessment, or 'mulling' process, residents and businesses will decide whether to develop a District Energy Discent Action Plan to describe ho our commuity can significantly: (1) Increase resilience in response to Peak oil; (2)Reduce carbon emissions in response to climate change; and (3)Strengthen our local economy in response to economic instability.
6. Capitol Improvement Budget (CIB) Rankings

The City process to make decisions about capitol expenses involves a great deal of citizen participation. One of the steps is for district councils to rank projects proposed in their neighborhood. There are three proposed for D12. The following ranking was approved:

1. Raymond Ave Traffic Calming

2. Stormwater Improvements in Hampden Park

3. Communications 

For citywide:

Rank #23, 26 and 47 as high, the rest as medium priority. 

7. SAPCC Fundraiser ideas– 

Hanscom suggested that the garden could be a source of revenue. He also suggested reserving a plot and auctioning it off or holding a Friday evening Garden Party at the garden. We will revisit this topic at next months meeting.

8. Traffic Safety on the blocks north and south of University

Sparks conveyed the concerns of Gregg Richardson (who was not present) who asked that we talk about traffic Safety on the blocks north and south of University. Now that University Avenue traffic is restricted due to light rail construction, many people are using Territorial and other nearby streets to move east and west.  Trucks sometimes block the street and create hazards for. In addition, the street in front of Rock Tenn is actually a private street but people are using it.  Truck traffic there is very heavy. Can something be done to funnel traffic, divert traffic or at least provide better signage?  Met Council project team has said that they will not be implementing any detours. Yetter suggested that a survey be done of businesses along these streets to find out what problems they are having so we could register the complaints we are hearing from business owners.

It was suggested that staff canvas some of the business owners to see if they have recommendations for Charles or Myrtle. It was also suggested we talk to McCann and share any complaints we are receiving with him. 

9. Raymond Station name discussion- tabled.

10 Evalulation: What will you take away from this meeting that you are going to share; what’s your next action? (Not recorded in minutes.)

Action item: For future Board meeting, discuss adding an extra Board seat dedicated to a student.  This would involve amending the bylaws. 

Minutes submitted by Amy Sparks.
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