St. Anthony Park Community Council Board Meeting

June 9, 2011 

Draft Minutes

Present: 

Gary Carlson, Brian Clark, Ranae Hanson, Matt Hass, Linda Hodge, Joe Kelly, Brian Longley, JoAnne Makela, Roger Purdy, Steve Yetter

Staff attending:

Amy Sparks, Lauren Fulner-Erickson

Visitors attending: 

Katie Novotny, Andy Finken, Linda Jungwirth

Consent Agenda Items Approved:
Approved agenda

Approved minutes

Unanimous committee resolutions:

1. Land Use: The SAPCC requests that the Port Authority reserve a public easement for future bike path at the development site at Pelham and Wabash.

2. Land Use: The SAPCC supports a letter to Councilmember Stark noting noise and parking problems at church on Manvel and Raymond.

3. Environment Committee: The SAPCC supports the water quality improvement plan for College Park as presented by the City.

Katie Novotny – St. Paul Classic Cookie Company  - a conversation as part of a larger effort to better connect with St. Anthony Park businesses and with residents of Hamden Park Apartments. No action needed.

Novotny lives in the neighborhood behind the co-op. Her mom had bakery in St. Paul so the business runs in the family. She has pieced the business together slowly, and now has an oven in the shop. She is making a lot of use of social networking to promote the business. She 'tweets' hot cookie updates. 

Business steadily improving. Pays as she goes, not a lot of loans. Proactive in letting people know how to get to her. People looking for her to be upset about LRT. She is not. Construction is a nuisance, but wants people to shop so she maintains a positive attitude. North has very tight business district whereas South is more loose. Looking for cohesiveness between the two sides. Promote sales and events. There is a lot of parking if you know where it is. 

She has not aware of nor has worked with the business delegation from the council. Reaching out to all of the business owners would be great.

Hodge: We should reach out more to the business community to find out what is happening. We need to figure out how to make use of the information we get from the business people in the area.

Sparks: Giesla Hochstler at 795 Raymond wants to host monthly event in her store for artists and the community. The business owners know their neighbors and are working together. South SAP business association was absorbed into the Midway Chamber.

Hass: Biz owners need to anticipate that once University is done, Raymond will be dug up next summer.

Novotny: People are interested in shopping local. We need to facilitate that. Business people need a place to vent, but not the best idea to vent to customers. Even those who are negative are open to ideas for things to do.

Hanson: This is a great seed for a Raymond/Territorial business group. Council could be useful in supporting this idea. 

Novotny: Can't find SAP Facebook site and site should be front and center on mailings and website. Social media is what is getting local through. It is her company and her voice. Small biz has adapted to social media really well beause they are not afraid of being themselves. People are craving relationships, not just cookies.

Hanson: Asked about residents of Hampden Park apartments. It is hard to get renters here to be represented. 

Novotny: Many residents have been there 5-10 years. Section 42. People would welcome the council reaching out to them. Kids play outside all the time. Know all the parents and all the kids. It is a real community. SAPCC could approach management to drop off information or use community room to have meeting there. Toshia Fraker is manager.

Hanson: Do kids come to Hampden Park? Do they know about Raymond Ave traffic calming?

Novotny: Parks are too far for kids to walk. Lots of kids and families. Hansen: We could offer info there about traffic calming and Hamden Park. She wants SAPCC to be a resource for renters to the city services and tenants rights issues. 

Andy Finken: CURA Research Assistant about survey of businesses in the Creative Enterprise Zone

Finken passed out a draft of the survey and “elevator speech” he will be distributing and asked for feedback. Defining creativity and business is difficult. He is using Dunn & Bradstreet businesses and census coding and also has identified artist-creative heavy buildings to distribute the survey.

First step is to do a realy good job with a small number then expand to the larger area. He expects better data and higher response rate from personal interviews. 

Board member feedback: Needs customer satisfaction questions. And employee information [who are your employees How far are they coming from? Yetter: Would like to know if this demographic differs from workers at Rock Tenn [ie] as far as how far people come from to work and where do their customers come from. Traffic in the area. Purdy: Connections to other businesses? Support? Supplies? Hanson: a lot of writers and acadmics live in the neighborhood. How do we identify them? People who may be working from home illegally? People who live behind coop may have many ideas about starting businesses. Can we get data about what people need to get started? What do they need to stay in the neighborhood? Are churches creative enterprises? They may provide source for people to be tapped.

Sparks: Focus is on artists and creatives on U Ave. To keep it from becoming a strip of big box stores. These are good questions, but may be too broad for this study. Yetter: we need to establish borders and map for this project. It is unclear where the focus is among residents. North residents still don't realize U Ave. is in SAP. Hanson: creative works as an identity for both north and south.  Sparks: The area is is the historic area then a little north into the industrial area and south to 94. Hass: how do you measure employees? Finkel: by FTEs. Just looking to see what is missing. Kelly: are non-profits included? Finkel: KSTP, publishing and printing and non-profits are included. Did study on creative clustering, never got to the bottom of it. Target is retail but they make it because of creative marketing. Cookie Company would fit in, though it is traditional, using social media to market is creative. Yetter: 'Artsy' retail stores? Is distribution or recycling creative? Salon George? What isn't considered creative? Finkel: TC is very unique in its number of MPR members, music performance groups, but they are very traditional. People are enjoying the creative arts, but does that make them creative? Hubs for creative people draw those who enjoy them. Longley: what people keep looking at is the scale of character. Rock Tenn is huge, but doesn't have a public face. CEZ has broad appeal and brings people into the neighborhood. We are talking about an interesting infrastructure that provides character to the neighborhood.

Hodge: how will this information not remain anonymous? Finkel: some of this information could be used to build a network and therefore personal information would not remain anonymous. We could allow people to opt-in.  Sparks: it will form a creative rolodex. That can be cross-referenced between people and their resources.

Environment Committee  -  Hampden Park Fundraising Plan
CIB request for Hamden Park improvements in not recommended to be funded (however, it was in the top five of the unfunded proposals.) Final recommendations will come out soon. It is likely the project will remain unfunded by CIB. 

Yetter: those on committee did not realize connection between street calming and park work and that it will be more expensive to do separately. Points out the problem of having two park proposals on the request.

CIB is half the funding. If we don’t get it, the project will change substantially. There is less CIB money available. Also waiting to hear about STAR grant, specifically for the plaza area on Hampden and Raymond. Aspects of the project are broken down by grant or funder. If we get all the money applied for, we still need to raise the matching money for the STAR grant. 

Someone asked if we could put this together in the next CIB request rather than ask for a fundraising effort now if the bulk of the money is not coming through. The next funding cycle is 2 years away. The goal is to do it in conjunction with the Raymond Ave. street work that is happening next summer since water from Raymond would be captured in the improved Hamdpen Park. 

The city needs an estimate of how many water credits the project would be worth for them to be excited about it. But can’t measure the water infiltration from a bioswale. The sewer department needs to figure out how much water can be taken in at both Hampden and College Park. CIB didn’t go into that analysis. 

The City Council and Mayor would have to be convinced to add it back in the budget. There is a timeline for the federal funding for the traffic calming, so can’t be held off. We could ask for a study that would determine water infiltration to decide if we want to support Hamden Park over College Park. Taking out trees and five-feet of soil at College Park  will be disruptive.

Should we reverse our position on support for the College Park project and ask that the city do Hampden Park first? No. Can we request that Raymond construction take the water infiltration into consideration?

Premature to set up fundraising committee. We will wait until we hear about CIB funding to decide. Perhaps the CIB process was not the place to go. Parks and Rec has funding for park work. Nancy Dilts and Lauren Fulner will meet with sewer people.

Annual Meeting

It was suggested that an Ad Hoc Committee for annual meeting in September focusing on naming the neighborhood around University Ave and Raymond Ave. Committee would find location and plan event. Arrange advertising. Not responsible for the naming part. Matt Hass and Steve Yetter volunteered.

Board review of annual calendar of events and job descriptions:

4th of July -  CCC requests that each committee make a banner or sign relating to focus or interests so we have some new signs for the parade. For example, we will use a decorated rake for Chore Service. Need a speaker for podium. Gary Carlson will speak. Brian will send out emails with details about gathering for the parade.

Formalizing job descriptions and annual review process, putting it on the calendar so that it gets done. Ranae and Amy have shared doc for agenda to keep it updated.

Fund raising will be done with a purpose. If CIB money doesn’t happen, we will postpone fundraising until necessary or next year. Add fundraising and to next month’s agenda.

Add Council meetings to monthly calendar on eblast. Brian help Amy with has ideas about Facebook updating. Suggested we do invitations on FB. 

Decided not to have discussion of job descriptions. Everyone send comments about job descriptions to Amy.

West Midway Creative Enterprise Zone Workshops Update

Block exercise went well. Great ideas even if none of them seemed financially feasible at the time. Finance person did not have analysis tools for many of the ides. Talking about things that should be in the community, but might not work in the buildings discussed. Mattress factory solid building that could not be built for the cost today. Challenge is to keep it as it is than tear down.

Participants were able to develop ideas more because there were fewer people. People weren’t protecting turf. Next meeting will be a panel of developers to give feedback on the process.

Board input into Items on the Table

Purdy requested we add dates so we know when to take something off or see when we have done something.

Hanson: useful for doing committee goals. Good history piece.

Sparks: There is a lot going on. Sr. Chore service should have been an agenda item. Received today request for grant for chore service. Downsizing, adults instead of youth, only have a month to do grant—due in July. 

Longley: Exec talked about not doing chore service. It is drain on staff. Not effective as it should be. Hanson: Maybe someone else should take it. It is a large part of Amy’s job and unique to SAP. 

Sparks: Chore does provide money for rent, phone, copying. $3000 year. Nature of it has changed. Funding based on how many clients served. Not enough clients in SAP, that is why 10 neighborhoods are banded together. Reapply every year in a 3-year rfp.

Hanson: SAPCC is legally responsible for the service. Have tried to share it and it hasn’t worked. Will talk about it in Exec and bring resolution next month.

8:50: Meeting feedback

9:00 Adjourn

Minutes submitted by JoAnne Makela.
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