St. Anthony Park Community Council Board Meeting
Draft Minutes
Date: August 11, 2011
Put an x before if present: 

Gary Carlson

Brian Clark

Ranae Hanson

Matt Hass

Linda Hodge

Roger Purdy

John Seppanen

Staff attending:

Amy Sparks and Lauren Fulner

Visitors attending: Linda Jungwirth, Diane Wanner, Kari Ruud
Minutes approved as amended: Change Hodge to Jungworth.

Consent agenda approved:

1. Approve agenda (removed Commers, Ides, and McMahon from agenda)

2. Approve minutes
3. South Delegation: Recommend the nomination and election of Kari Rudd to the SAPCC Board
 

Community organizing/inclusivity workshops - Diane Wanner:   

New workshops will address inclusive involvement and share best practices on acknowledgment and inclusion of diverse populations in community involvement. See flier. Sept. 29 speaker will talk about St. Paul demographics and ideas about utilizing diversity specifically to look at boards and setting related goals. There will be a discussion on how different neighborhoods have worked on this issue.Oct. 12 speakers will address faith-based involvement, organizing around jobs issues, how community organizing relates to what DCs are doing now to increase diversity awareness.

Hanson recommends future workshop in which teams work with facilitator on specific projects. Sub-committee to work on this and report to board. Wanner: There is on-going inclusive involvement group meeting that DC members can attend. Committee members welcome, but limited at this time to people working with DCs
Raymond Avenue Traffic Calming New Developments:   

City is requesting a new letter of support to seek funding form Raymond Avenue Traffic Calming phase 2 (Hampden to Energy Park Drive) and 3 (Energy Park Drive to Como). 
Monday had 2nd community meeting of the year to talk about Raymond Traffic Calming.

The meeting was held because of new information we received that there were going to be assessments. Everyone was under the impression that there would be no assessment. City staff took responsibility for giving bad information about assessments on the project. Many people at the meeting were more concerned about other issues than assessments. For most, it is a relatively small payment if spread over a long period of time. 

Rates will not be set until January, hoping to keep at 2011 rates. The percentage of money compared to amount of work is less than other street projects. Parking still an issue. Homeowners more satisfied with plan than businesses. 

Process going forward, meeting planned for next week of city, staff, business owners to work through comments from meeting. Will develop plan based on the comments. At some point, the SAPCC Board needs to take a position of support if the plan is to proceed. City Council hears from community, then votes on it. We need to make clear that neighbors may speak at public hearing. City will have second meeting to present the plan. If Board sends letter in September, community meeting would be in October. 
The SAPCC Annual Meeting is scheduled for Sept. We need to approve plan before it goes to city, so we need a second meeting in September if we want to support proposal. 

Hass: most comments were positive. Individuals felt strongly about specific issues. Some LRT issues. Many strong opinions. The Townhouse posed the most changes. 

Hodge: Is there a point at which the city will have heard enough and decide on the plan? How many meetings are necessary? 

Fulner: Once the proposal comes to the board and we send the letter of support, that is the cue for the city to proceed.

Hanson: We need to consider if we as a board should meet again to discuss this issue.

Hass: The federal funding will be available through March. Businesses are being hit hard. We could ask to delay project until 2013 to have less construction impact on businesses.

Rudd: If the committee is not making many changes, does it make sense for the board to meet again?

Fulner: There are some changes requested that would eliminate some traffic calming. Comments could be emailed.

Hanson: If there is an increase in parking, does it hurt bike lane? The bike lane is not negotiable.
One of the owners from the Townhome Association was very concerned about the city taking land from the Association. 
It is likely there can be a one year delay which would help businesses.

Discussion: Do these things need another community meeting or can we make this call?

If we do not postpone, the project would start next year for 3-4 months of construction.

If we wait until LRT construction is done, it just extends construction longer if we wait.

Traffic calming will help people cross the street by church (not until second phase).

Public comment period for written comments if changes are proposed would be best (Rudd).

Hanson: check on delays. Create a way for people to post comments on changes. Board will take position in September, extra meeting for half hour(?) This could fit in to annual meeting. Move discussion to annual meeting? We have visuals to display at meeting. We could add special session on to annual meeting.
Decided to have regular meeting on Sept. 8 to address this topic and regular BOD business.

Annual Meeting planning:   

Start early with food (6pm) and community meeting at Gremlin Theater. Station naming and elected officials will be invited. Tuesday, Sept. 13.
We need to define nature of the meeting. In the past has been an open house and a way for people to find out about the board. We all have different visions of what is meant by Annual Meeting. Year in review: could just be a hand out. Summary should include CEZ and committees work.
Panel of elective officials more likely to be a draw

BOD should be ID’ed

Door prize from business?

Naming process: appropriate for DC to make recommendation. Forum for community input and feedback. Who will facilitate? [refer to email re: naming protocols. Some stations not at intersections causing Met Council to revisit naming. Appropriate for us to make recommendation now. Time sensitive.] Use Ranked-choice Voting for the process. Attendees can vote and offer recommendation. Narrow down to five choices. 

Need even representation from all constituents or Board needs to vote. We need to represent D12 plan.

[Hass] Motion: to use ranked-choice voting on a 5 or> ballot on two station names (Raymond and Westgate-5 each) and take the community meeting attendees recommendation to the full board for their input and voting to send to Met Council. Delegate details to focus group.

[Rudd second]

Discussion: allow input before meeting, collate entries, narrow down to 5 in caucus groups. 

Raymond Ave should be kept out of this meeting

7:30-9 for Board meeting

Quarterly Financial Report:   

Hass explained statements

Budget v. Actual and balance sheet

Financial statements do not have many deviations from standard. Income from grants and other income. We are currently under budget for income. Expenses: operating and payroll. Changes: January-June supplies: $1294; accounting $1403

Liability insurance for organization and Directors and operators insurance not broken out

Net (diff. income-expenses)

Deficit is better than budgeted. We are performing better than expected.

We have ample cash reserve. Losing MAAA so we will most likely operate in negative for this year.

Supplies: budgeted $638; over because we have been buying treats for meetings that are not budgeted.

Balance Sheet: Assets v. Liabilities. Assets include grants from city and fixed assets (equipment)

Receivables: grants owed to us

Unrestricted: community garden land

Motion: to accept financial report (Carlson/Purdy)

Items on the table:   

Should any items be retired? Nothing from first 6 item:

Hass: take info from DC training and implement. Plan that board agrees to rather than general discussion. Those who attend training should bring action plan to BOD.

Annual meeting at another site addresses commitment to broaden diversity, neighborhood name, and make board more visible.

College intern? Andy has hours left. Original goal to look at whole business climate. He is only looking at CEZ. To look at all business we would need another student/intern/worker. We only have 50 surveys, but is collating additional data and we will have a report and recommendation.

Amy and Lauren would like to find another intern: Motion to find another intern. Msa

Hass: add language for intern to look at forming/facilitating SSAP business assoc. to improve contact with business and develop database. 

Job description should be brought to Exec.

Help Amy with fund-raising letter. What would convince neighbors to donate? Letter needs passion. JoAnne will help Amy.

CCC: Crime prevention [more theft from cars not achievement]

Need another BOD member for CEZ Action team. Meeting third Tuesday, 8-9:30am. Kari Rudd will attend.

Blockhead program needs volunteers to deliver ERG fliers. CCC should send request to whole board to recruit. Is this realistic? Is progress being made? Should it be tabled? Take off list unless CCC comes to us.

Environment: Steve and Matt are considering chairing. Traffic calming being dealt with. Need volunteers for clean up.

Still a chance for CIB funds. Russ will promote heavily at City. If adding to 2013 makes it more feasible that could be recommendation.

Land Use:

Drop brownfield, emerald ash borer, dog park, 

Como 2030 passed. Need Como action team. Roger will serve on it. 

Promote community development (Brian McMahon, Matt Ides) keep on

Outreach: share minutes and agendas

Transportation: goals and no action. Nothing has changed this month.

LRT and 87 bus coordination. Separate bus company.

Track and improve parking. Working on it with Raymond. Waiting for Christina and city to initiate parking study.

Correct item on Central Corridor Collaborators Fund; CEZ may ask them for money.

Grants: Energy challenge completed. No more money available.

Meeting feedback:   

 

Adjounrned: 8:57
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