Garden report--2014
Organization

The community council owns the land between Robbins Street and the first spur rail track from Raymond to Cromwell. In addition to the east end of the property used by Ettel and Franz, this piece of land includes two sections: the St. Anthony Park Community Garden and the St. Anthony Park Prairie Heritage Garden.

The district council is responsible for paying any costs associated with the property such as city assessments. Plots in the community garden are rented to gardeners to generate funds to pay these costs. The community gardens are a self-organizing project of the district council. A description of the governance of the gardens and a set of policies are the guiding documents. These are posted on the community council web site and the policies are provided to the gardeners at the beginning of the gardening year. The portion of the property that is used by Ettel and Franz is taxed as industrial property, and Ettel and Franz pay these taxes.  
The gardens are managed by a volunteer steering committee made up of gardeners. 

2014  Community Gardens
94 plots were rented, with well over 200 people involved in the gardens. Gardeners from the previous year have the opportunity to rent the same plot again. 71 plots were rented to returning gardeners.  There were more requests for plots from new applicants than could be filled.  The 23 plots available to new gardeners were awarded by lottery. 
Plots were rented for $30.  It is the steering committee’s desire that the plot rentals pay the operating costs, with any donations made to the community gardens being available for improvement activities.  We have usually been able to do this. Major elements of the expenses are city fees and water. These two items amount to over half of the annual operating expenses. While we don’t have final figures for the operating expenses for 2014 yet, they will be less than the income from the plot rentals. We maintain a reserve fund for unexpected expenditures and improvements, for example: tree trimming or tree removal, repair of the water system, replacement of lawn mowers or other major equipment, and anticipated major fence repair. For the past few years, registration, data entry, and other clerical tasks that are necessary at the beginning of the garden year were done by Council office staff. This year the data entry and some of the mailing was done by volunteers. The remainder of the organizing tasks and communications are done by the garden steering committee.

General upkeep of plots this year was assessed as good.  Gardeners who did not comply with the posted policies were told they will be unable to rent a plot next year.  

Property taxes on the garden have been abated since the district council purchased the garden property because the district council is a non-profit, tax exempt organization. Recent changes (2013) to the Minnesota tax code resulted in property owned by non-profit organizations having to meet additional requirements for use of the property in order for it to be classified as exempt from property taxes. An agreement was reached with the Ramsey County Assessor that if the informal donation of produce by gardeners to a food shelf was made formal, the taxes on the property would continue to be abated. In response, the district council adopted a resolution that one plot in the community garden would be used specifically to grow produce for a food shelf. This began in 2014 and 555 pounds of produce was provided to the Keystone food shelf. 
2014 Prairie Heritage Garden 
We continue to see additional diversity in the prairie garden. For the first time this year we had several blooming leadplants.  Unfortunately, the city mowed them down at the end of the summer. We will move our no mowing sign to the boundary of the prairie garden in 2015 to prevent this from occurring again.  We also had several sizeable colonies of showy goldenrod.  When the monarda was blooming it was a stunning spectacle.  People driving by would stop to look.  There were bees of several kinds all over the monarda all the while it was blooming. There was a hummingbird moth that regularly was spotted. 
Removal of invasive weeds continued, but the number of weeds present was substantially reduced from previous years.  Again this year, a few people worked hard at removing these noxious weeds. 
The city is winding up its deep tunnel sewer project this winter. They requested that we send them a plan for the shrubs which they had promised to replace because of previous years damage.  We did this and they have put stakes in where they intend to replace them. The city sewer project has been very responsive and responsible to our concerns.
History 

The community gardens were started in 1981 and grew out of a neighborhood leaf composting project of the district council.

The district council has always been the “responsible” organization for the community gardens, initially serving as fiscal agent and renting the land from the railroad.

When the railroad said they were going to sell the land for the purpose of constructing a steel coil off-loading facility, the gardeners and district council responded by organizing a political effort to prevent the loss of the gardens and the construction of a disruptive use incompatible with the residential neighbors.  The gardens provide an attractive and “green” buffer between the residences and the transportation corridors of railroad tracks, Energy Park Drive and Highway 280.

The district council and gardeners raised over $250,000 to purchase the land, including over $25,000 in individual contributions from neighborhood residents and businesses.  This happened in 1999 /2000.

An important part of the effort was an agreement with Ettel and Franz to allow them to continue parking on a portion of the property if they would support the neighborhood’s attempt to acquire it. They provided a large contribution that matched a STAR fund grant and got the fundraising started with some real chance of success. They have continued to be a good neighbor to the garden and have helped the gardeners with specific projects. Ettel and Franz added a storage building on the east end of the property in 2012 which they use. They were able to do this in a way that did not impact the gardens.  The building is nice and neat and their storage is all now neater.  

